P-ePorV       oi    \le     <>.P.      PvAiaVe     ScVoois 


Digitized  by  the  Internet  Archive 

in  2012  with  funding  from 

California  State  Library  Califa/LSTA  Grant 


http://archive.org/details/reportofsanfran195758sanf 


A?1  >**/ 

>  SAN  FRANCISCO  UNIFIED  SCHOOL  DISTRICT 

O^  OFFICE    OF    SUPERINTENDENT 


135  VAN   NESS  AVENUE 

SAN  FRANCISCO  2,  CALIFORNIA 
UNderhill  3-4680 


REPORT   OF   THE   SAN   FRANCISCO   PUBLIC   SCHOOLS 

FOR   THE   YEAR   1957-58 


Harold  Spears 

Superintendent  of  Schools  and 

Secretary,  Board  of  Education 


Board  of  Education 
Joseph  A.  Moore  Jr.,  President 
Adolfo  de  Urioste  John  G.  Levison 

Mrs.  Lawrence  Draper  Jr.,  Vice  President  Mrs.  Edward  Matzger 

Charles  J.  Foehn  Elmer  Skinner 


In  January  1958 ,   Mrs.  Edward  Matzger  and  Elmer  Skinner  became  members 
of  the  Board  of  Education,  replacing  Bert  W.  Levit  (1957  President) 
and  C.  C.  Trowbridge  Jr.  who  retired. 


Administrative  Staff 

Irving  G.  Breyer,  Legal  Adviser 

Louis  G.  Conlan,  President,  City  College  of  San  Francisco 

James  Dierke,  Assistant  Superintendent,  Junior  High  Schools 

Edward  D.  Goldman,  Assistant  Superintendent,  Adult  and  Vocational  Education 

Mrs.  Alta  Harris,  Assistant  Superintendent,  Elementary  Schools 

Tom  K.  Hounsley,  Chief,  Division  of  Budgets 

Edward  H.  Redford,  Assistant  Superintendent,  Senior  High  Schools 

Robert  J.  Stoffer,  Assistant  Superintendent,  Buildings  and  Grounds 


SAB  FRANCISCO  HISTORY  CENTER 


San  Francisco  Public  Library 


,w 


REFERENCE  BOOK 

Not  to  be  taken  from  the  Library 

6?V\3 


IOTRODUCTION 

The  1957-58  school  year  represented  one  of  the  most  significant  periods 
in  the  history  of  the  San  Francisco  Public  Schools.  It  was  the  first  time  that  the 
San  Francisco  Unified  School  District  had  to  present  to  the  electorate  a  measure  to 
increase  the  statutory  tax  limit  for  the  School  District.  This  measure  was  approved 
by  the  overwhelming  majority  of  70$  yes  votes.  The  necessity  of  this  measure 
reflected  the  continuing  growth  of  the  school  population  as  indicated  in  the  tables 
which  follow  later  in  this  report. 

A  most  significant  feature  of  the  school  year  was  the  intensified  interest 
of  the  public  and  the  profession  in  the  improvement  of  education,  in  keeping  with 
the  national  concern  for  security  in  a  rapidly  advancing  scientific  world  sparked 
by  Russian  achievements  well  in  advance  of  Federal  expectations.  The  School  District 
has  taken  advantage  of  this  interest  in  curriculum  improvement  to  launch  a  program 
of  intensified  study  and  development.  The  following  statement  issued  by  the  Superin- 
tendent during  the  school  year  instigated  school  improvements  which  will  be  underway 
for  some  time. 

#  *  * 

Considerations  in  Strengthening  the  Present 
Curriculum  of  the  San  Francisco  Schools 

There  is  apparent  in  America  today  an  unabating  anxiety  over  education. 
It  reflects  the  realization  that  our  nation's  security  is  dependent  upon  proper 
education  as  well  as  upon  proper  armament.  Beginning  with  the  school's  responsi- 
bility to  meet  personnel  needs  for  our  highly  technological  society,  the  anxiety 
has  spread  to  the  general  effectiveness  of  the  schools. 

This  deep  concern  represents  a  public  mandate  to  the  schools  to  examine 
closely  their  operation  with  the  idea  of  doing  a  more  solid  job.  Beneath  current 
criticism  of  education  is  a  deep  public  faith  in  the  possibilities  of  the  American 
school  system.  It  behooves  our  local  school  system  to  make  a  close  scrutiny  of  its 
curriculum  and  supporting  procedures  for  the  purpose  of  strengthening  the  basic 
elementary  and  secondary  school  programs. 

Since  last  fall,  I  have  been  studying  this  matter  from  various  angles 
with  a  number  of  people  in  and  out  of  the  school  system.  The  State  Conference  on 
the  subject  in  Sacramento  last  week  provided  further  clarification  of  the  possi- 
bilities. I  feel  it  is  now  timely  to  present  to  the  Board  of  Education  and  the 
faculties  of  the  respective  schools  the  following  suggestions  to  encourage  study 
and  change  of  program. 

1.  The  inherent  talents  of  every  pupil  must  be  recognized  early,  pro- 
tected, and  developed  to  the  fullest  through  courses  jacked  up  to  his  particular 
level. 

Since  our  national  pattern  of  education  provides  a  common  school,  the 
concern  for  the  gifted  --  and  rightly  so  —  is  that  he  may  be  lost  in  the  mass 
movement  of  children  through  the  school,  that  he  may  be  content  to  take  courses 
and  do  class  work  on  levels  below  his  potential.  A  person's  full  realization  of 
his  life  potential  is  dependent  upon  keeping  work  up  to  his  level.  Furthermore, 
America  cannot  afford  to  waste  her  native  talent  or  brain  power. 
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Our  obligation  to  provide  courses  and  expect  classroom  performance  on 
the  pupil's  true  level  is  applicable  to  all  students.  The  support  of  the  home  is 
solicited  in  this  matter  of  stepping  up  the  output  of  the  individual  pupil  in  the 
school. 

2.  The  standardized  testing  program  to  serve  this  identification  of 
ability  and  to  check  accomplishment  in  accordance ,  must  be  sufficient  for  the 
purpose.  But  to  go  beyond  this  point  in  tests  given  would  be  to  rob  teachers  and 
pupils  of  time  better  devoted  to  instruction  and  learning. 

3.  Although  we  follow  the  junior  high  school  plan  of  school  organization, 
the  ninth  grade  of  that  school  must  be  tied  more  closely  into  the  senior  high 
school's  preparatory  program  for  those  going  to  college. 

For  instance,  foreign  language  should  be  begun  in  the  ninth  grade,  and 
in  the  course  continuity  there  should  be  no  greater  break  for  the  student  between 
ninth  and  tenth  grades  than  between  tenth  and  eleventh. 

h.     Students  taking  a  college  preparatory  course  should  make  such  selec- 
tion in  the  eighth  grade. 

Such  decision  calls  for  careful  course  selection  resulting  from  three-way 
conferences  of  pupil,  counselor,  and  parent.  Available  test  scores  as  well  as  per- 
formance records  should  be  used  to  the  fullest  to  inject  reality  into  course  selec- 
tion. This  is  not  to  imply  that  there  should  be  one  set  program  for  all  college- 
bound  students. 

The  seventh  grade  should  continue  emphasis  upon  the  basic  program  of 
fundamentals  extending  from  the  elementary  school.  It  likewise  can  facilitate 
exploration  of  one's  abilities  in  new  courses  as  an  aid  to  later  selection  of  a 
high  school  program. 

5.  As  soon  as  possible  the  college  preparatory  pupil,  with  parent 
endorsement,  should  file  with  the  school  a  card  indicating  the  specific  college 
or  type  of  college  which  he  hopes  to  attend. 

Entrance  requirements  of  such  college  should  be  provided  the  pupil  and 
the  parent,  in  printed  form,  to  help  guide  further  course  selection. 

As  the  pupil  moves  up  from  semester  to  semester,  the  school  should  check 
carefully  his  fulfillment  of  these  requirements,  and  in  case  of  difficulties  should 
take  steps  to  provide  help  rather  than  to  leave  the  problem  merely  with  the  pupil 
and  parent.  Redirection  of  the  pupil's  course  at  any  stage  represents  a  major 
decision  involving  the  home. 

6.  Our  high  schools  should  re-examine  carefully  their  graduation  require- 
ments with  the  idea  of  strengthening  such  program.  Besides  overall  graduation 
requirements  there  must  be  those  for  the  specific  fields,  such  as  college,  steno- 
graphy, etc. 

Since  a  high  school  is  made  up  of  many  instructional  departments,  and 
rightly  so,  all  should  have  representation  in  a  study  program  leading  to  the 
decision  of  required  courses. 
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7.  A  high  school  faculty  could  well  consider  giving  its  college-bound 
seniors  more  experience  with  class  procedures  to  be  encountered  on  the  college 
campus.  For  instance,  a  particular  subject  might  well  lend  itself  to  the  lecture 
method  and  to  larger  class  size,  another  to  the  seminar  and  a  smaller  group. 

8.  For  the  more  gifted  seniors  in  the  high  schools,  our  schools  should 
extend  the  present  practice  of  providing  them  extra  courses  which  will  provide 
them  college  credits  to  be  applied  once  they  have  enrolled  in  the  college  in 
question. 

We  should  examine  more  carefully  the  possibility  of  moving  into  college 
earlier  outstanding  high  school  students  in  whose  case  the  law  of  diminishing  re- 
turns seems  to  be  operating  before  they  reach  the  last  semester. 

9.  The  modernization  of  the  science  courses,  which  is  already  underway, 
should  be  stepped  up  even  more  in  our  schools. 

Training  for  science  vocations  is  not  enough.  Science  literacy,  the 
ability  to  live  in  a  highly  technological  society,  is  essential  for  all  students 
going  through  our  schools. 

To  encourage  this  the  Superintendent  will  later  recommend  for  this  summer 
some  intensive  in-service  courses  for  teachers  wishing  such  help.  The  courses 
would  be  provided  at  District  expense,  would  provide  in-service  credits,  would  be 
taught  by  competent  instructors,  and  would  be  subject-matter  courses  in  the  respec- 
tive fields. 

For  instance,  elementary  teachers  might  wish  background  or  refresher 
courses  in  math  and  science,  and  secondary  teachers  courses  in  new  subject  matter 
in  these  areas. 

10.  Effective  use  of  the  native  language  must  continue  to  be  a  major 
objective  of  the  curriculum  from  the  time  the  child  enters  school  until  he  graduates. 

There  is  room  for  study  of  better  techniques  in  classifying  students  as 
to  specific  goals  in  language  work,  to  enable  a  school  to  see  at  any  time  the 
progress  and  accomplishment  of  a  given  student  in  this  field. 

11.  It  is  recommended  that  for  the  coming  year,  a  team  of  five  top 
teachers  from  our  schools  be  brought  into  the  central  office  to  study  improvements 
in  the  basic  fields  of  mathematics,  English,  science,  and  foreign  language,  and 
would  cover  all  school  levels. 

This  work  would  involve  close  contact  with  the  various  schools,  and  would 
involve  the  ideas  of  a  maximum  number  of  teachers. 

Effective  curriculum  improvement  is  not  the  sole  province  of  an  individual 
or  a  particular  group  of  individuals.  It  is  the  right  of  every  teacher  and  every 
faculty  unit  in  a  school  system.  In  fact,  in  the  end,  the  total  improvement  in  our 
basic  program  of  education  will  be  the  sum  total  of  the  improvement  made  in  the 
individual  classrooms. 
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12.  The  basic  courses  in  American  history  and  civics ,  taught  at  all 
three  levels  --  elementary,  junior  high,  and  senior  high,  must  be  emphasized.  The 
American  way  of  life  —  its  basic  principles  and  features  and  its  national  back- 
ground must  be  fully  appreciated  by  every  student  who  graduates  into  civic  life. 
Only  then  can  our  nation's  security  be  really  assured. 

13.  Periodically  throughout  the  school  program  proper  emphasis  needs  to 
be  given  to  study  habits,  representing  systematic  help  in  study  procedures  found 
by  the  experience  of  teachers  to  be  most  effective. 

How  to  attach  subjects  and  subject  matter  is  closely  related  to  how  to 
use  it.  Learning  to  think,  which  is  always  a  major  goal  of  teaching,  comes  from 
learning  how  to  use  the  knowledge  at  hand.  Help  in  now  to  study  can  hardly  be 
separated  from  actual  instructional  help  in  how  to  think  through  and  with  subject 
matter. 

1^.  These  suggestions  do  not  represent  an  invitation  to  de-emphasize  the 
high  school  programs  provided  outside  of  the  college  preparatory  field,  such  as 
bookkeeping,  clerical,  salesmanship,  industrial  arts,  and  home  economics.  These 
hold  their  rightful  place  in  a  school  system  which  serves  all  youth  and  the  various 
lines  of  civic  endeavor.  The  proper  balance  of  enrollments  among  the  various  high 
school  programs  will  continue  to  be  the  challenge  of  counseling. 

School  courses  leading  to  a  particular  occupational  field,  such  as  steno- 
graphy or  electricity,  demand  the  careful  organization  into  a  required  sequence 
covering  a  period  of  school  years,  just  as  much  so  as  do  the  courses  leading  to  a 
college . 

15.  In  this  emphasis  upon  instruction,  school  administrators  by  working 
through  representative  teacher  committees  in  their  schools  must  study  the  desirable 
means  of  protecting  the  classroom  situation  against  unnecessary  interruptions. 
Teachers  organizations  have  already  called  attention  to  this  problem.  Although 
overall  district  consideration  of  the  matter  will  get  underway,  individual  schools 
might  well  consider  their  own  situations. 

These  proposals  invite  a  "tightening  the  instructional  belt"  approach  to 
our  schools.  They  are  made  not  in  violation  of  what  we  know  about  the  differences 
of  pupils,  but  rather  in  appreciation  of  such.  There  is  no  reason  we  can't  step  up 
our  operation  to  hold  every  pupil  to  work  he  is  able  to  accomplish.  But  such  a  goal 
cannot  be  attained  by  mere  demands  upon  the  pupil.  It  calls  for  stepped  up  instruc- 
tional and  administrative  output  as  well. 

These  proposals  are  not  intended  to  be  all  inclusive  and  are  presented  to 
invite  further  thinking  by  faculties  and  individual  teachers. 
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The  remainder  of  this  report  is  organized  by  specific  departments  within 
the  School  District  and  specific  programs  in  operation.  Each  represents  a  summarized 
but  exacting  account  of  the  division  or  program  in  question.  The  Superintendent 
would  call  attention  to  the  fact  that  San  Francisco  must  continue  to  think  of  pro- 
viding new  schools  in  the  future  not  presently  included  in  the  1956  building  program. 
With  130  schools  in  the  operation,  many  of  which  were  constructed  early  this  century, 
a  city  can  always  expect  to  be  in  a  school  building  program  to  replace  old  buildings, 
to  adjust  to  neighborhood  changes  and  land  usage  change,  such  as  reflected  in  the 
freeway  development,  and  to  serve  an  ever  increasing  number  of  school  children.  The 
school  program  as  constituted  reflects  the  desire  and  will  of  the  public  in  respect 
to  program  and  standards.  The  School  District  through  the  Board  of  Education  and 
the  Superintendent's  office  will  continue  the  policy  of  working  closely  with  related 
governmental  and  private  agencies  in  the  city  and  the  state. 


Respectfully  submitted, 

Harold  Spears 
Superintendent  of  Schools 
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BUDGET  SUMMARY  AND  REIATED  STATISTICS 


Comparison  of  Expenditures  with  Budget  Appropriations  for  1957-58 


Personal  Services 

Nonpersonal  Services: 
General  Operating 
Retirement  Obligations  (City  and 

State) 
Equipment 
Capital  Outlay 

Total 


Budget 

Expenditures 

Difference 

$32,935,368 

$32,709,021 

$  226,347 

4,905,715 

4,458,113 

447,602 

5,532,669 
499,139 
125,000 

3,672,661 

493,945 
121,878 

1,860,008 
5,194 
3,122 

$43,997,891 

$41,455,618 

$2,542,273 

Comparison  of  Revenues  with  Budget  Estimates  for  1957-53 


Outside  Revenue: 

State  Apportionments  (Attendance) 
Other  State  &  Federal  Receipts 
Tuition  from  Other  Districts 
Rents  and  Miscellaneous 


Budget 
Estimate 


$12,756,930 

2,383,407 

147,051 

460,314 


Local  Taxes 

Cash  Balance  -  June  30,  1957 


Subtotal  $15,747,702 

27,500,120 

750,069 

Total    $43,997,891 


Actual 
Revenue 


$13,077,036 

2,458,050 

147,483 

501,200 

$16,183,769 

27,477,363 

750,069 


Difference 

$  320,106 

74,643 

432 

40,886 

$  436,067 

-  22,757 


$44,411,201    $  413,310 


Comments  on  Budget  Summary  Above 

The  total  expenditures  from  the  General  Fund  of  the  San  Francisco  Unified 
School  District  for  1957-58  totaled  $4l,455,6l8  against  a  budget  of  $43,997,891,  or 
a  difference  of  $2,542,273.  The  major  portion  of  this  difference,  or  $1,860,008, 
was  due  to  a  credit  accruing  from  a  Charter  Amendment  approved  at  the  November  1957 
election.  Under  the  provisions  of  this  Charter  Amendment,  the  School  District 
receives  credit  for  the  District's  contributions  to  the  San  Francisco  Employees 
Retirement  System  for  those  teachers  who  withdraw  their  contributions  from  the 
local  retirement  system  and  retire  from  the  State  Teachers  Retirement  System.  Under 
the  liberalized  State  Teachers  Retirement  System,  a  teacher  retiring  after  the  age 
of  62  will  receive  greater  benefits  from  the  state  system  than  the  local  system. 
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The  San  Francisco  teachers  are  permitted  to  pay  to  the  State  Teachers  Retirement 
System  the  amount  they  would  have  paid  had  they  been  members  of  that  system  and 
receive  the  benefits  under  the  state  system.  The  Charter  Amendment  permitted  the 
District  to  receive  credit  for  its  contributions  to  the  retirement  system  for  the 
particular  teacher.  As  a  result  the  School  District  will  receive  the  benefit  of 
from  12^  to  150  in  its  tax  rate. 

The  personal  service  section  of  the  budget  is  based  on  the  established 
salary  schedule  and  the  teacher-pupil  ratios  applied  to  the  projected  enrollments. 
These  enrollments  are  based  on  preregistration  figures  from  each  school  which  are 
checked  by  the  Bureau  of  Research  of  the  School  District.  The  1957- 58  Budget  is 
based  on  a  total  enrollment  of  118,156,  of  which  91,456  were  in  grades  kindergarten 
through  l4th,  and  26,700  were  adults  enrolled  in  adult  and  vocational  classes. 
However,  the  active  enrollment  as  submitted  to  the  State  Department  of  Education  as 
of  October  1957  totaled  120,075,  of  which  92,133  were  enrolled  in  grades  kinder- 
garten through  14th,  and  27,942  adults  in  vocational  and  adult  classes.  Enrollment 
kindergarten  through  12th  grade  (high  school)  has  been  increased  approximately  3$ 
per  year  during  the  past  several  years.  However,  active  enrollment  for  grades 
kindergarten  through  12  as  of  October  31*  1957,  was  5*33$  greater  than  that  for  the 
same  date  in  1956-57* 

A  comparison  of  the  average  daily  attendance  by  school  level  between 
1956-57  and  1957-58  follows: 

1956-57     1957-58     Increase 


Senior  High 

13,087 

14,439 

1,352 

Continuation 

318 

371 

53 

Trade  &  Industrial  (minors) 

383 

360 

-   23 

Junior  High 

15,876 

16,147 

271 

Elementary  (including  kindergarten) 

48,954 

51,391 

2,437 

Special  schools 

896 

9^0 

44 

Total  Kindergarten  through  12th  Grade 

79,514 

83,648 

4,134 

City  College 

5,909 

6,194 

285 

Trade  &  Industrial  (Adults) 

1,010 

996 

-   14 

Adult 

5,584 

5,724 

140 

92,017        96,562         4,545 

Elementary  laboratory  school 

conducted  by  San  Francisco  State 

College  (excess  over  400  a.d.a.)  142*       134*    - 3 

Total  A.D.A.  92,159     96,696      4,537 

*The  actual  enrollment  of  this  school  is  400  pupils  larger  than  these  figures, 
the  instructional  costs  of  the  400  being  met  by  the  State's  support  of  the 
San  Francisco  State  College. 
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The  nonpersonal  section  of  the  budget  covers  instructional  supplies, 
janitorial  supplies,  utilities,  maintenance  costs,  equipment,  etc.  All  requisitions 
for  these  services  are  carefully  scrutinized  to  avoid  expenditures  which,  due  to 
changed  conditions  subsequent  to  the  adoption  of  the  budget  may  not  be  necessary  for 
an  effective  and  adequate  educational  program,  are  required  for  the  operation  of  the 
schools  or  for  upkeep  of  the  school  plant.  In  maintaining  the  school  plant,  it  has 
been  the  policy  of  the  Board  of  Education  to  appropriate  sufficient  funds  to  keep 
the  plant  in  good  operating  condition,  and  thereby  prevent  a  deterioration  of  the 
plant,  which  will  require  heavy  expenditures  for  rehabilitation  in  future  years. 
Unfortunately  in  past  years,  and  during  the  war  years,  funds  and  materials  were  not 
available  to  maintain  the  plant  in  such  a  condition  as  to  obviate  the  necessity  of 
heavy  expenditures  at  a  later  date  to  bring  the  plant  into  first  class  operating 
condition. 

The  detailed  budget  for  the  funds  of  the  School  District  consisted  of  6l 
pages  of  statistical  information  containing  approximately  500  different  individual 
appropriations.  In  addition  to  the  statistical  information,  the  Superintendent 
furnished  the  Board  with  many  typewritten  pages  of  comments  and  explanations  of 
budget  requests  and  recommendations. 

Salaries  and  wages  to  employees  of  the  School  District,  plus  retirement 
obligations  based  on  the  salaries,  amounted  to  approximately  87.3/0  of  the  total 
budget.  The  per  cent  of  the  budget  for  personal  services  amounts  to  Jk-.&fo  with  an 
additional  12.5$>  retirement  obligations. 

The  existing  teacher-pupil  ratio  formulas  of  the  Board  of  Education  are 
used  for  both  the  preparation  of  the  budget  and  the  assignment  of  teachers.  The 
salaries  are  based  on  the  1957-58  certificated  salary  schedule  as  adopted  by  the 
Board  of  Education,  and  that  of  the  noncertificated  employees  are  in  accordance 
with  the  Annual  Salary  Ordinance  adopted  by  the  Board  of  Supervisors  for  employees 
of  the  city  and  county. 

Several  meetings  of  the  Board  of  Education  were  devoted  to  the  study  of 
the  Superintendent's  proposed  budget  for  1957-58.  All  of  these  meetings  were 
advertised  as  budget  hearings  and  the  public  and  the  Superintendent's  staff  were 
invited  to  participate  in  the  discussions. 

Approximately  two- thirds  of  the  revenue  to  finance  the  budget  comes  from 
local  sources  and  approximately  one- third  from  State  apportionments  and  Federal 
grants.  The  State  support  to  the  School  District  was  increased  $1,172,808  in  the 
fiscal  year  1957-58  due  to  the  following  changes  in  State  legislation  under  which 
State  school  funds  are  apportioned  to  districts: 

(a)  Basic  Aid  increased  from  $120  to  $125  per  a.d.a.  $  460,790 

(b)  Excess  cost  of  educating  physically  handicapped  minors  - 

maximum  increased  from  $500  to  $600  per  a.d.a.  168,000 

(c)  Excess  cost  of  educating  severely  mentally  retarded 

minors  -  maximum  increased  from  $400  to  $450  6,750 

(d)  Excess  cost  of  other  mentally  retarded  -  maximum  increased 

from  7536  not  to  exceed  $150  to  a  flat  maximum  of  $200  65,150 

(e)  Driver  training  -  increased  from  75$  of  cost  not  to  exceed 

$30  to  a  flat  maximum  of  $35  12,690 

(f)  Increased  attendance  459,1+28 

Total  $1,172,808 
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The  School  District  received  financial  assistance  from  the  Federal  govern- 
ment under  P.L.  87^  in  an  amount  of  approximately  $395>000.  This  law  provides 
assistance  to  school  districts  in  which  at  least  6%   of  the  enrollment  represents 
children  whose  parents  reside  on  Federal  property  or  work  for  the  Federal  government 
on  locations  which  have  been  removed  from  the  tax  rolls  due  to  Federal  ownership. 
School  districts  whose  enrollment  in  1939  exceeded  35.>000  were  required  to  absorb 
336  of  the  total  a.d.a.  of  all  students  attending  public  schools.  In  computing  the 
number  of  students  for  which  assistance  is  given,  the  total  number  of  federally 
connected  pupils  attending  San  Francisco  public  schools  in  1957-58  was  7720. 
However,  assistance  will  be  paid  on  only  51^7  as  the  School  District  is  required  to 
absorb  2573  under  the  3%   clause.  The  amount  of  the  grant  for  each  federally 
connected  child,  after  the  3$  absorption  clause  is  applied,  is  computed  on  a  state- 
wide formula,  the  rate  for  which  is  $87.80  per  a.d.a. 

The  present  Public  Law  87^  expired  on  June  30,  1958.  At  the  request  of 
the  Superintendent  and  the  Board  of  Education,  both  Congressman  Shelley  and 
Congressman  Mailliard  lent  their  support  toward  the  re-enactment  of  the  law.  They 
also  assisted  in  securing  the  elimination  of  the  3$  absorption  clause  in  the  new 
law,  HR  11378>  re-enacting  the  provisions  of  Public  Law  87^»  The  President  signed 
the  legislation  on  August  12,  1958,  and  San  Francisco  Unified  School  District  will 
receive  an  estimated  amount  of  $570,000  in  revenue  from  this  source  in  1958-59* 

At  the  request  of  the  Board  of  Education,  the  Board  of  Supervisors  placed 
on  the  June  3*  1958,  election  ballot  a  measure  which  increased  the  statutory  tax 
limit  for  the  San  Francisco  Unified  School  District  from  $2.00  to  $2.50  per  $100  of 
assessed  valuation.  This  measure  was  approved  by  the  electorate  with  yes  votes 
1^1,520  and  no  votes  6l,088,  or  approximately  70$  voted  yes.  With  the  increase  in 
the  maximum  tax  rate  limit,  the  School  District  should  be  able  to  provide  a  good 
educational  program  for  the  children  attending  the  public  schools  in  San  Francisco. 

Under  the  provisions  of  the  City  Charter,  the  School  District  is  required 
to  direct  and  supervise  recreational  activities  which  are  held  on  facilities  under 
its  jurisdiction.  In  order  that  the  schoolyards  may  be  open  to  the  children  of  the 
community  after  school,  Saturday,  and  during  vacation  periods,  provision  is  made  in 
the  annual  budget  of  the  District  to  operate  these  facilities  in  k2   locations. 
Evening  recreation  activities  are  provided  in  19  school  gymnasiums.  The  Recreation 
and  Park  Department  and  the  School  District  coordinate  their  activities  to  assure 
city-wide  coverage  recreational  facilities  and  avoid  duplication  of  services. 

Cafeterias  were  operated  in  66  schools  during  the  fiscal  year  1957-58. 
Vocational  classes  for  cooks  and  bakers  are  conducted  under  the  direction  of  the 
John  0  Connell  Vocational  and  Technical  Institute.  The  cafeteria  in  the  School 
District  administration  building  and  the  0 'Connell  School  serve  as  laboratories  for 
these  classes  and  provide  an  outlet  for  the  food  prepared  in  the  instructional  pro- 
gram. A  detailed  statistical  report  is  included  under  the  heading  of  Cafeteria 
Operation. 

Child  Care  Centers  were  operated  in  25  different  locations  as  follows: 

7  nursery  centers  (for  children  h   years,  9  months) 
6  school  age  centers  (for  children  over  k   years,  9  months) 
12  combined  centers  (enroll  both  nursery  and  school  age  children) 
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The  1957-58  Budget  of  $1, 326,608  provided  for  an  enrollment  of  1320  children  in  the 
centers.  As  of  February  17,  1958,  there  were  1312  children  enrolled,  representing 
1070  families  of  which  75$  were  sole  parent  families.  The  centers  were  in  contin- 
uous operation  Monday  through  Friday  during  the  year.  These  centers  are  open  from 
7  a.m.  to  6  p.m.  to  accommodate  the  working  schedules  of  the  parents.  The  funds  to 
finance  the  budget  for  1957-58  came  from  the  following  sources: 


State  apportionment 

Federal  funds 

Fees  from  parents 

Cash  balance  from  previous  year 

District  taxes 


$581,186 
10,000 

428,605 
to,  950 

264,867 


Approximately  20$  of  the  cost  of  operating  the  Child  Care  Centers  in  1957-58  came 
from  local  District  support  for  which  a  tax  of  $.019  was  levied  and  included  in  the 
1958-59  School  District  tax  rate. 
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COMPARATIVE  SUMMARY  OF  ACTIVE  ENROUi^IENT 

FOR  THE  SCHOOL  YEARS  1956-57  AND  1957-58 

(Based  on  the  March  Report  of  Active  Enrollment) 


Enrollment 
Graded  and  Special 


Kindergarten 

Grade  1 

Grade  2 

Grade  3 

Grade  4 

Grade  5 

Grade  6 

Special  -  Grades 

1  • 

bo  6 

Total  -  Grades 

K  to 

6 

Grade  7 

Grade  8 

Grade  9 

Special  -  Grades 

7  to  9 

Total  -  Grades 

7  to 

9 

Grade  10 

Grade  11 

Grade  12 

Special  -  Grades 

10 

to  12 

Total  -  Grades  10  to  12 

Total  -  K  to  12 

Continuation 
*City  College 
Adult 

♦Includes  adults  and  special  students 


School  Years 
1956-57    1957-58 

Difference 
Number    Per  Cent 

7,977 

8,546 

7,932 
7,469 
7,135 
6,269 
5,020 
1,204 

8,420 

8,559 
7,858 
7,845 
7,^62 

7,055 
6,226 

1,213 

443 

13 

-   7^ 

376 

327 

786 

1,206 

9 

5.6 

51,552 

54,638 

3,086 

6.0 

5,^30 
5,363 
5,896 

585 

5,298 

5,315 
5,826 

665 

-  132 

-  48 

-  70 

80 

17,274 

17,104 

-  170 

-1.0 

5,236 
4,176 

3,779 
522 

6,214 

^,584 

3,664 

534 

978 
408 

-  115 

12 

13,713 

14,996 

-1,283 

9.k 

82,539 

86,738 

4,199 

5.1 

686 

6,070 

34,869 

667 

6,519 

32,951 

-   19 

449 
-1,918 

-2.8 

7.4 

-5.5 

10 
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COMPARATIVE  SUMMARY  OF  ACTIVE  ENROLLMENT 
BY  SCHOOL  DIVISION  FOR  THE  SCHOOL  YEARS  1956-57  AND  1957-58 


School  Division 

Kindergarten 
Elementary" 
Junior  High 
Senior  High 
Continuation 
Mentally  Retarded 
Physically  Handicapped 
*City  College 
Adult  (Day  and  Evening) 
Trade  and  Industrial 

♦Includes  adults  and  special  students 


School 

Years 

Difference 

1956-57 

1957-53 

Number 

Per  Cent 

7,977 

8,420 

1+^3 

5.6 

42,857 

45,198 

2,34l 

5.5 

15,719 

15,868 

149 

•  9 

13,675 

34,840 

1,165 

8.5 

686 

667 

-   19 

-2.3 

1,451 

1,556 

105 

7.2 

860 

356 

4 

-  .5 

6,070 

6,519 

449 

7.4 

31,662 

29,708 

-1,95^ 

-6.2 

3,207 

3,243 

36 

1.1 

School  Division 

Kindergarten 

Elementary 

Junior  High 

Senior  High 

Continuation 

Adult 

Trade  &  Industrial 

Evening  Adults 
Trade  &  Industrial 

Day  Adults 
City  College 

Total  ADA 


AVERAGE  DAILY  ATTENDANCE  1947-48  to  1957-58 

1947-48   1949-50   1951-52   1953-54   1955-56   1957-58 


4,856 
34,465 

10,977 

14,146 

721 

3,255 

592 

540 
6,659 


4,719 
36,049 
11,264 
14, 061 

637 
5,073 

667 

573 
6,236 


5,837 

36,726 

12,156 

13,073 

372 

5,264 

608 

408 
4,301 


6,367 

4o,4l5 

12,770 

13,838 

345 

5,331 

487 

530 

4,637 


6,382 

41,594 

15,154 

13,728 

279 

5,351 

519 

419 
5,889 


6,700 
45,372 
16,231 
15,111 

371 
5,724 

562 

434 
6,194 


76,211   79,289   78,745   34,720   89,315   96,699 


COMPARATIVE  SUMMARY  OF  AVERAGE  DAILY  ATTENDANCE 
BY  SCHOOL  DIVISION  FOR  SCHOOL  YEAR5  1956-57  AND  1957-58 


School  Division 

Kindergarten 
Elementary 
Junior  High 
Senior  High 
Continuation 
Mentally  Retarded 
Physically  Handicapped 
Trade  &  Industrial 
*City  College 
Adult  (Day  and  Evening) 


School 

Years 

Difference 

1956-57 

1957-58 

Number 

Per  Cent 

6,271 

6,700 

429 

6.8 

42,147 

44,162 

2,015 

4.8 

15,326 

15,572 

246 

1.6 

13,330 

14,690 

1,360 

10.2 

308 

365 

57 

18.5 

1,437 

1,476 

39 

2.7 

840 

320 

-20 

-2.4 

1,009 

996 

-13 

-1.3 

5,909 

6,194 

285 

4.8 

5,583 

5,724 

141 

2^5 

Total  92,160 

•"•Includes  day  adults  and  special  students 
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SCHOOL  OPERATED 


OTHER  SPECIAL  FACILITIES 


Type  of  School 

Number 

Type  of  Class 

Number 

Elementary 

91 

Health 

6  classes 

Special 

k 

Mentally  Retarded 

51 

Junior  High 

15 

Conservation  of  Sight 

6 

Senior  High 

7 

Blind 

2 

Adult 

k 

Deaf  and  Hard  of  Hearing 

3 

Trade  &  Industrial  - 

Day 

l 

Hospital 

11 

Trade  &  Industrial  - 

Evening 

1 

Homebound  Children 

39  teachers 

Continuation 

1 

City  College 

l 

125 


IV 

THE  ELEMENTARY  SCHOOL  DIVISION 

The  Elementary  School  Division's  central  office  staff  serves  the  104 
school  buildings  in  operation  with  the  very  close  cooperation  of  the  building  site 
administrators.  As  the  Elementary  Division  considers  school  and  classroom  visita- 
tion a  major  obligation,  a  minimum  of  990  visits  was  made.  The  1957-58  school  year 
brought  an  unexpected  increase  in  elementary  school  population,  necessitating 
emergency  provisions  for  school  housing.  Redistricting  of  22  school  areas  was 
essential.  However,  the  unexpected  increase  in  enrollment  has  increased  the 
pressure  towards  the  fulfillment  of  building  school  housing  for  elementary  children. 

The  various  city  departments  and  outside  agencies  have  cooperated  in 
problems  of  transportation,  Civilian  Defense,  and  outside  activities;  for  example, 
the  Municipal  Railway  adjusted  transportation  routes  and  aided  in  transporting 
children  on  field  trips  to  the  Children's  Symphony,  planetarium,  aquarium,  etc. 

School  Building  Site  Administration 

The  statistics  given  below  indicate  the  central  office's  administrative 
problems  in  providing  adequate  schooling  and  also  indicate  the  flexibility  with 
which  the  building  site  administrators  must  operate.  Principals  are  appreciative 
of  the  keen  interest  of  the  Second  District  P.T.A.  with  their  subchapters  and 
mothers  clubs.  Committees  of  parents,  through  volunteer  service,  have  aided  the 
School  Department  in  making  population  surveys  and  arranging  special  meetings. 

Summary  of  Administrative  Units  and  Administrative  Personnel 

*76  administrative  units  of  100  building  plants 
76  building  site  principals 
60  assistant  principals 
1665  classroom  units  (73  bungalows  in  use  for  classes) 


^Schools  provided  for  the  exceptional  child  are  Louise  Lombard, 
Gough,  and  Sunshine. 

The  7th  and  8th  grades  at  the  Fairmount  School  have  been  discontinued  as  of  June  30. 
This  leaves  one  school  operating  as  an  eight- year  elementary  school. 
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Instruction  and  Curriculum  Development 

The  August  1957  edition  of  the  California  Journal  of  Elementary  Education 
was  devoted  to  t  he  San  Francisco  Elementary  School  Program  of  Supervision  and 
In-service  Education  and  Curriculum  Development.  This  followed  the  meeting  of  the 
Association  in  Fresno,  at  which  the  San  Francisco  Department  presented  its  services 
and  following  which  the  State  Department  requested  that  permission  be  given  to 
publish  the  program. 

It  has  been  the  custom  for  several  years  to  participate  with  the  Second 
District  P.T.A.  in  a  "Know  Your  Schools  Program"  concentrating  on  the  three  R's. 
The  cycle  of  programs  brought  the  spring  program  to  the  Mission  District  schools. 
Social  studies  with  its  emphasis  upon  history,  geography,  citizenship,  and  civics 
was  the  topic  for  discussion  and  administration.  The  study  covered  a  period  of 
several  weeks. 

The  Administrative  Council  consisting  of  nine  administrators,  met  with  a 
committee  of  administrators  to  make  plans  for  a  series  of  meetings  and  study  groups 
to  be  held  in  August  at  the  Administrative  Workshop.  They  suggested  study  group 
topics  which  seemed  to  be  of  major  concern  to  administrators  and  teachers  in  seeking 
ways  to  improve  the  instructional  program. 

The  Physical  Education  Department  has  completed  a  two-year  curriculum 
project  and  is  presently  editing  final  copy  to  be  incorporated  into  A  Teachers ' 
Guide  for  Physical  Education  in  the  Elementary  School. 

New  State  music  texts  will  be  used  in  all  elementary  schools  next  Septem- 
ber. A  high  point  in  the  music  program  was  the  presentation  of  a  music  program  to 
the  delegates  of  the  State  Convention  of  the  California  Congress  of  Parents  and 
Teachers.  Approximately  1000  pupils  took  part  in  the  program  which  was  given  at 
the  Civic  Auditorium.  A  basic  set  of  phonograph  records  has  been  purchased  for  a 
central  circulating  library  as  the  result  of  a  gift  of  $925  from  the  Junior  League. 

The  Youth  Symphony  concert  series  plans  for  the  1958-59  school  year  have 
been  completed  and  will  provide  for  concerts. 

The  Department  of  Audio  Visual  Education  continued  to  experience  very 
heavy  demands  for  its  materials  and  services.  It  circulated  approximately  the  same 
number  of  items  as  last  year,  or  around  42,000  units;  The  preview  program  has 
expanded  greatly.  Teacher  interest  in  previewing  increased,  and  the  evaluation  work 
performed  by  the  elementary  teacher  is  more  professionally  critical  than  two  years 
ago. 

The  Bureau  of  Research  has  a  continuous  program  of  evaluation  which 
reaches  every  pupil  at  least  three  times  during  the  elementary  years,  and  through 
which  teachers  are  made  aware  of  individual  differences  within  their  classes. 

Elementary  School  Art  Department  offerings  advanced  considerably  this  year 
because  of  an  excellent  supervisory  program,  a  comprehensive  art  guide,  and  an 
intensive  in-service  education  workshop  for  teachers.  Supervisory  services  for  the 
year  1957-58  were  based  on  a  continuation  of  a  program  started  in  1955  when  the 
Elementary  School  Art  Guide  was  made  available  to  San  Francisco  teachers. 
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The  experimental  typing  program  carried  on  for  the  past  year  produced 
some  interesting  evaluation  comments.  Approximately  7^  children  participated  in 
the  experiment;  726  indicated  that  they  would  like  to  continue  to  study  and  practice 
typing.  Their  reasons  were  good  and  valid.  However,  the  proof  of  need  is  still 
inconclusive.  The  cost  of  installing  typewriters  in  order  to  inaugurate  a  program 
city-wide  would  seem  to  be  prohibitive  in  spite  of  the  apparent  benefits  which  the 
summary  evaluation  indicated. 

Field  trips  have  become  an  intrinsic  part  of  the  instructional  program. 
There  were  576  trips  with  33*572  children  participating. 

Textbook  evaluation  -  During  the  school  year  1957-58  the  San  Francisco 
Elementary  Schools  Book  Committee,  under  the  leadership  of  an  elementary  school 
supervisor  who  serves  as  a  member  of  the  California  State  Curriculum  Commission, 
evaluated  for  State  adoption  textbooks  in  science,  health,  spelling,  and  handwriting. 
The  final  tabulation  of  recommendations  received  by  the  Curriculum  Commission  from 
study  groups  throughout  the  State  indicated,  as  first  choice  in  each  of  the  subject 
fields,  the  textbook  series  recommended  by  the  San  Francisco  study  group. 

Regional  conference  on  social  studies  -  An  elementary  school  administrator 
has  been  serving  as  a  member  of  the  State  Central  Committee  on  Social  Studies.  The 
Bay  Area  conference  was  held  at  San  Francisco  State  College  in  torch,  and  a  super- 
visor assisted  in  planning  the  conference  and  served  as  one  of  the  guest  speakers. 

In-service  Training 

Teachers  requested  and  received  workshops  and  demonstrations  on  techniques 
and  organization  of  classroom  teaching.  Provisions  were  made  for  faculty  meetings, 
conferences,  and  classroom  visitations.  The  workshops  were  many  and  varied. 

The  Society  of  California  Pioneers  offered  a  series  of  15  lectures  on  San 
Francisco  and  California  history  by  outstanding  local  historians.  The  California 
Academy  of  Science  sponsored  a  course  in  natural  science  with  specialists  from  the 
academy  presenting  various  phases  of  the  subject.  The  Ulloa  Work  Center  had  a  con- 
tinual stream  of  teachers  seeking  help  in  the  teaching  of  the  various  subjects. 

Orientation  Meetings 

Orientation  meetings  for  new  teachers  were  held  from  September  through 
January.  Twelve  departments  and  their  staffs  cooperated. 

A  Guide  for  New  Teachers  -  This  guide  will  be  ready  for  distribution 
before  the  beginning  of  the  fall  term  1958. 

Child  Guidance  Services 

The  Child  Guidance  Services  were  decentralized  at  the  beginning  of  the 
fall  term.  Approximately  1000  children  from  all  grades  of  the  elementary  school 
have  been  served  by  the  Child  Guidance  Services  during  the  year  1957- 58.  Through 
conferences  with  administrators  and  teachers,  individual  and  group  interviews,  and 
testing  of  children  and  conferences  with  their  parents,  the  staff  of  the  Child 
Guidance  Services  endeavored  to  help  these  boys  and  girls  make  a  more  satisfactory 
adjustment  to  school. 
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Supplies  and  Equipment 

The  Elementary  Supplies  and  Equipment  Committee  has  helped  to  clarify  pro- 
cedures and  promote  efficiency  in  the  ordering  of  supplies  on  the  part  of  our  schools. 
The  list  of  items  with  which  the  committee  dealt  during  the  school  year  1957-58  is 
too  large  for  inclusion  here.  New  provision  was  made  for  the  furnishing  of  supplies 
for  elementary  school  libraries.  A  standard  list  of  elementary  library  supplies  was 
established  and  a  budgetary  provision  per  pupil  per  year  for  library  supplies  was 
allotted  to  the  elementary  schools  for  1958-59* 

A  committee  working  within  the  supplies  committee  developed  a  suggested 
list  of  supplies  and  equipment  recommended  for  purchase  from  student  teacher  funds. 
The  committee  worked  on  the  elementary  division  printed  forms  in  order  to  modify 
them.  The  scheduling  for  the  delivery  of  supplies  from  the  warehouse  was  stream- 
lined. An  organized  testing  program  of  all  supplies  on  the  art  requisition  has  been 
started  in  order  to  determine  which  products  are  best. 

Miscellaneous  Items 

Curriculum  assistants  -  Two  teachers  released  from  classroom  duties 
assisted  in  curriculum  development.  One  of  the  curriculum  assistants  developed  a 
supplementary  teaching  aid  -  Science  in  the  Social  Studies.  The  other  assistant 
visited  classrooms  and  worked  with  groups  of  teachers  to  develop  a  current  events 
program  that  would  utilize  children's  learnings  from  mass  media  (especially  TV)  and 
travel. 

Study  of  school  children  and  mass  communication  -  The  San  Francisco 
Elementary  Schools  were  favored  by  being  selected  by  the  Stanford  Institute  of 
Communication  Research  for  participation  in  a  survey  of  school  children  and  mass 
communication.  The  Administrative  Council  met  with  two  teachers  from  each  of  their 
schools  with  the  central  office  staff  and  the  director  of  the  program.  A  full 
report  will  be  made  to  the  San  Francisco  Schools. 

Freedoms  Foundation  -  Two  San  Francisco  schools  were  honored  by  receiving 
awards  from  the  Freedoms  Foundation  for  their  work  in  the  teaching  of  United  States 
History  and  its  national  heroes.  A  child  and  teacher,  as  part  of  the  award,  were 
privileged  to  visit  Valley  Forge,  Philadelphia,  and  Washington,  D.  C.  This  is  the 
fourth  time  that  San  Francisco  has  made  a  place  of  honor  in  the  nation's  Freedoms 
Foundation  instructional  program. 

Pakistan  child  ambassador  -  In  October  1957;  a  child  ambassador  and 
chaperon  from  San  Francisco  were  escorted  to  Pakistan  to  represent  the  United  States 
in  an  international,  altruistic  project  sponsored  by  the  "Share  Your  Birthday 
Foundation."  In  return,  the  Pakistani  children  have  sent  to  the  children  of  San 
Francisco  gifts  which  have  now  arrived  and  will  be  distributed  early  in  the  fall 
term.  The  child  ambassador  and  his  teacher  escort  will  exhibit  these  gifts  and 
present  them  to  the  school  children  who  participated  in  the  program. 

Work  for  the  Children's  Art  Show  to  be  held  during  the  fall  of  1958  was 
screened  and  selected  during  the  year.  The  Art  Show  not  only  provides  an  opportun- 
ity to  show  the  public  the  quality  of  art  work  being  done  in  the  schools,  but  also 
provides  stimulation  and  encouragement  for  teachers. 
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The  Pacific  Arts  Association  Regional  Conference  at  Asilomar  used  an 
exhibit  of  unusual  papier-mache  objects  by  San  Francisco  elementary  school  children. 
The  decorations  were  considered  by  many  delegates  as  one  of  the  highlights  of  an 
outstanding  conference. 

The  museum  rental  project  -  During  the  past  three  years,  48  elementary 
schools  have  participated  in  the  museum  rental  program  at  the  San  Franci6co  Museum 
of  Art.  However,  12  of  the  schools  originally  participating  under  the  Rockefeller 
Grant  are  now  continuing  the  program  with  P.T.A.  funds.  It  is  hoped  that  the  Rocke- 
feller Grant  will  be  continued  so  that  all  elementary  schools  will  be  given  the 
opportunity  of  participating. 

The  Saturday  television  program  remained  popular.  The  Art  Department  has 
continued  to  work  with  the  Music  Department  and  TV  Station  KPIX  on  the  Saturday 
morning  programs,  "Read  Along  With  Me" and  'Fun  With  Music." 

Competitive  Teachers  Examination  for  the  Elementary  Schools  -  A  record 
number  of  250  teachers  applied  for  the  elementary  school  competitive  teachers 
examination  in  April  1958.  An  increasing  interest  by  teachers  in  teaching  in  San 
Francisco  from  different  parts  of  California  and  from  many  other  states  is  indicated 
by  the  number  of  applicants  from  other  places. 

V 
THE  JUNIOR  HIGH  SCHOOL  DIVISION 

The  school  year  1957- 58  is  significant  to  the  Junior  High  School  Division 
of  the  San  Francisco  Unified  School  District  inasmuch  as  it  marked  the  establishment 
of  the  fifteenth  junior  high  school,  another  step  toward  the  completion  of  the  6-3-3 
program  of  public  school  organization  instituted  by  the  Board  of  Education  in  1921. 

The  historical  background  leading  up  to  the  present  stage  of  development 
of  the  junior  high  school  program  in  our  city  is  an  inters ting  one. 

Historians  describing  the  origin,  growth,  and  development  of  education 
movements  in  the  United  States  give  credit  to  Dr.  Charles  Eliot,  president  of 
Harvard  University  and  chairman  of  the  "Committee  of  Ten  for  the  Reorganization  of 
American  Education,"  for  conceiving  the  idea  of  a  separate  or  "intermediate"  school 
for  early  and  middle  adolescent  age  children  about  the  year  of  1896. 

In  San  Francisco  in  1913*  three  "grammar  schools"  -  the  Crocker,  Hamilton, 
and  the  Horace  Mann  -  which  had  upper  grades  not  extending  beyond  the  eighth  and 
which  had  departmental  teaching  were  renamed  "intermediate  schools."  These  inter- 
mediate schools  pioneered  the  way  with  modified  schedules  of  time  allotments  and 
enrichment  of  the  curriculum  until  January  1922,  when  they  were  definitely  organized 
and  designated  as  "junior  high  schools."  The  following  excerpts  from  the  December  6, 
I92I,  San  Francisco  Board  of  Education  minutes  describes  the  action: 
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Superintendent  Roncovieri  presented  a  resolution  providing  that  the 
Horace  Mann  Intermediate  School  be  designated  the  'Horace  Mann  Junior 
High  School"  on  and  after  January  16,  1922,  and  that  Mr.  Faulkner  be 
authorized  to  establish  a  9"th  grade  therein. 

Action  on  above  matter,  and  also  on  the  question  of  establishing  a  9th 
grade  in  other  intermediate  schools  was  postponed  to  2:30  p.m.  Thursday, 
December  3,  1921. 

Resolved:  That  Crocker,  Horace  Mann,  and  Hamilton  Intermediate  Schools 
be  and  they  are  hereby  designated  respectively,  the  Crocker  Junior  High, 
the  Horace  Mann  Junior  High  School, and  the  Hamilton  Junior  High  School, 
effective  January  16,  1922;  and  further 

Resolved:  That  the  principals  of  said  schools  be  and  they  are  hereby 
authorized  to  retain  their  graduating  classes  as  ninth  year  students; 
and  that  all  matters  relating  thereto  be  left  to  the  principals  of  said 
schools  in  cooperation  with  the  Superintendent  of  Schools  and  Deputy 
Superintendents . 

Junior  high  school  education  in  San  Francisco  has  been  a  gradual  develop- 
ment since  the  school  year  1921-22  when  the  Crocker,  Hamilton,  and  Horace  Mann 
intermediate  schools  were  organized  as  junior  high  schools  and  extended  to  include 
the  ninth  grade. 

The  following  table  shows  the  growth  of  the  junior  high  program  in  San 
Francisco  from  1921  to  the  present: 


Number  of 

Attendance 

Year 

School 

Buildings 

Grades  7-3-9 

1922 

Crocker     ) 

Hamilton    ) 

3 

1,690 

Horace  Mann  ) 

1925 

Francisco   ( 
Portola     ( 

5 

3,383 

1928 

Everett 

6 

7,106 

1930 

Presidio    )* 
Roosevelt   ) 

6 

1931 

Aptos 

7 

11,193 

1932 

James  Lick 

8 

11,688 

1936 

Marina 

9 

12,731 

19^0 

James  Denman 

10 

11,201 

1953 

Benjamin  Franklin 

11 

12,770 

195^ 

A.  P.  Giannini 

12 

1^,138 

1955 

Luther  Burbank 

13 

15,15^ 

1956 

Herbert  Hoover 

Ik 

15,925 

1957 

Pelton 

15 

16,503 

*Crocker  and  Hamilton  buildings  abandoned  1930. 
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By  1932,  approximately  60  per  cent  of  the  pupils  in  grades  7>  8,  and  9 
were  being  accommodated  in  junior  high  schools  and  San  Francisco  appeared  to  be 
launched  on  a  6-3-3  plan  of  organization.  With  the  completion  of  the  new  junior 
high  schools,  Crocker  and  Hamilton  built  in  1875  and  i860  were  abandoned.  At  the 
same  time  junior  high  school  classes  were  being  maintained  in  Daniel  Webster,  John 
Swett,  Portola,  and  Girls  High  School  (now  Benjamin  Franklin  Junior  High).  The 
tenth  grade  was  included  in  the  junior  high  school  organization  in  Francisco  and 
Portola  for  a  few  years. 

Between  the  school  building  limitations  imposed  by  the  depression  of  the 
thirties  and  the  war  years,  only  two  junior  high  schools  were  added  to  the  chain: 
Marina,  which  was  built  in  1936,  and  James  Denman,  built  in  191*0.  In  19^+0  the  per- 
centage of  pupils  in  seventh,  eighth,  and  ninth  grade  in  junior  high  schools  now 
reached  75 •  The  accommodation  of  more  students  in  junior  high  schools  awaited  the 
I9I+8  Bond  Issue  which  gave  us  A.  P.  Giannini,  Herbert  Hoover,  Luther  Burbank,  and 
Pelton  Junior  High  Schools.  At  the  close  of  the  school  year  1955-50,  95°/o  of  the 
students  enrolled  in  grades  7}   8,  and  9  attended  junior  high  schools.  Upon  the 
completion  of  the  secondary  schools  included  in  the  1956  School  Bond  Issue,  now  in 
the  planning  stage,  the  junior  high  school  program  in  San  Francisco  will  have  a 
achieved  completion. 

Instruction  and  Curriculum  Development  and  Reports 
from  Various  Junior  High  School  Committees 

Junior  high  school  administrators  and  their  faculties  with  the  assistance 
of  central  office  staff  participated  in  a  number  of  studies  with  the  objective  of 
evaluating  and  strengthening  the  junior  high  curriculum.  Selected  excerpts  from 
some  areas  of  the  studies  made  are  as  follows: 

1.  Recommendations  of  Junior  High  Principals  Committee 
Relating  to  Necessary  Curriculum  Changes 

A  committee  of  junior  high  principals  was  formed  at  the  February  26 
principals  meeting  to  consider  the  curricular  offerings  in  the  junior  high  school  and 
met  at  A.  P.  Giannini  Junior  High  School,  Friday,  March  7» 

The  committee  members  unanimously  agree  that  one  of  the  most  important 
roles  of  the  principal  is  that  of  the  leadership  of  his  faculty  in  the  improvement 
of  instruction.  All  agree  that  a  principal  can  find  no  better  way  to  really  know 
his  staff  members  than  by  working  with  them  on  planned  long-term  curriculum  improve- 
ment of  projects. 

The  committee,  recognizing  the  importance  Of  the  principals  role  in  curric- 
ulum matters,  recommended  that  the  entire  body  of  junior  high  school  principals  be 
formed  as  a  principals  study  group  to  consider,  study,  and  evaluate  the  whole  curric- 
ulum problem  of  the  junior  high  school.  To  this  effect  the  committee  proposed  that 
all  the  junior  high  school  principals  be  constituted  a  "committee  of  the  whole"  study 
group  called  "The  Junior  High  School  Principals  Study  Group  for  Curriculum  Develop- 
ment and  the  Improvement  of  Instruction." 
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Through  such  a  committee  there  could  be  a  maximum  of  intercommunication 
relative  to  instruction  and  to  instructional  needs .  In  a  ccmaittee  principals 
would  find  mutual  reinforcement  and  support  for  each  other,  exchange  of  ideas,  and 
information.  Ideas  for  projects,  classes,  and  courses  would  be  suggested  for 
experimental  tryout;  data  gathered;  and  evaluations  made.  Our  committee  recognizes 
that  a  principal  must  work  for  a  reasonable  balance  of  instructional  disciplines  in 
the  junior  high  school  curriculum.  Despite  the  emphasis  placed  at  present  upon  the 
teaching  of  mathematics  and  science  it  is  our  opinion  that  all  disciplines  of 
instruction  should  be  emphasized  and  should  be  made  vital  to  all  pupils  of  the 
junior  high  school.  With  the  inauguration  of  a  "committee  of  the  whole"  junior  high 
school  principals  to  study  the  junior  high  school  curriculum,  the  effect  would  be 
one  of  continuing  improvement  of  instruction. 

Recommendations  of  the  Committee: 

It  was  recommended  that  junior  high  schools  offer  typing  and  foreign 
languages  (conversational  rather  than  formal)  as  additional  elective  subjects  in 
the  eighth  grade.  The  committee  suggested  that  these  elective  offerings  in  the 
eighth  grade  become  optional  also  at  other  junior  high  schools  as  the  principal  of 
each  school  finds  time  for  the  subject  in  the  school  schedule  and  as  he  finds 
teachers  with  competencies  in  these  fields. 

The  eighth  grade  course  of  study  in  mathematics  gives  the  high- eighth 
grade  student  an  introduction  to  algebra.  The  committee  recommended  that  all 
teachers  of  mathematics  continue  to  work  as  rapidly  as  possible  with  a  class  as  the 
capabilities  of  the  students  will  allow.  The  committee  suggested  further  that 
teachers  of  mathematics  give  special  emphasis  to  those  sections  of  the  eighth  grade 
arithmetic  texts  that  are  intended  to  give  the  high- eighth  grade  student  an  intro- 
duction to  algebra. 

Attention  will  be  given  to  grouping  of  students.  The  committee  suggested 
further  that  the  many  various  ways  of  grouping  students  be  thoroughly  investigated. 

Recommendation  was  made  that  the  supervisors  of  home  economics  and 
industrial  arts  establish  study  groups  to  study  ways  and  means  to  correlate  applied 
science  on  the  seventh  grade  level  with  prevocational  and  homemaking  subjects.  It 
was  recommended  that  typing  be  offered  at  the  eighth  grade  level  if  facilities  and 
qualified  teachers  are  available. 

2.  Progress  Made  in  the  Area  of  Articulating  Subject  Matter 
Between  the  Junior  and  Senior  High  Schools 

The  foreign  language  teachers  of  the  junior  and  senior  high  schools  are 
meeting  on  a  regional  basis;  that  is,  a  senior  high  school  and  the  junior  high 
schools  which  contribute  heavily  to  enrollment  in  that  senior  high  school  will  have 
their  foreign  language  teachers  meet  together.  An  example  is  the  one  which  met  at 
Abraham  Lincoln  High  School  and  included  representatives  from  Herbert  Hoover,  Aptos, 
and  A.  P.  Giannini  Junior  High  Schools.  Similar  meetings  are  being  held  in  other 
regions  of  the  city. 

The  science  department  heads  have  just  completed  the  third  of  their 
meetings  in  which  they  are  giving  special  consideration  to  the  procurement  of 
current  materials  that  will  reflect  the  latest  advances  and  knowledge  in  the  par- 
ticular science  fields.  They  are  preparing  a  statement  which  they  will  arrange  to 
present  to  the  assistant  superintendent  within  the  next  two  or  three  weeks  as  the 
basis  for  discussion  in  improving  their  efforts  in  teaching  science. 
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Social  studies  chairmen  met  to  discuss  the  improvement  of  instruction  in 
the  social  studies  field.  They  are  paying  particular  attention  to  the  State  Central 
Committee  on  the  Social  Studies  and  its  recommendations,  and  at  the  same  time  con- 
sidering improved  articulation  as  the  students  move  from  elementary  to  junior  high 
and  from  junior  high  to  senior  high. 

VI 

THE  SENIOR  HIGH  SCHOOL  DIVISION 

The  school  year  1957-58  'was  one  of  great  activity.  Rapidly  expanding 
enrollments  have  necessitated  the  planning  of  new  buildings,  the  expansion  of 
existing  facilities,  and  the  training  and  employment  of  large  numbers  of  new 
teachers.  Popular  clamor,  local  and  national,  has  demanded  a  reappraisal  of  the 
high  school  program.  The  urgent  demands  of  these  two  situations  occupied  much  of 
the  time  of  the  High  School  Division,  but  in  addition,  the  usual  fine  work  of  San 
Francisco's  high  schools  continued  and  the  welfare  of  the  individual  student  was 
kept  uppermost  in  the  minds  of  school  faculties. 

Examples  of  activities  which  best  characterize  the  work  of  the  past 
school  year  are  described  briefly  below.  Detailed  reports  on  high  school  offerings 
for  gifted  students,  on  the  Lux  Electronics  Laboratory,  on  progress  made  during 
recent  years  in  revising  the  science  and  mathematics  program,  on  subject  enrollments, 
and  on  school  populations  are  available. 

Planning  the  Housing  for  Increased  Numbers 

High  school  enrollment  for  the  fall  of  1957  increased  by  1200  over  that 
for  the  fall  of  1956,  and  enrollment  figures  indicate  a  probable  further  increase 
of  at  least  1325  for  the  fall  of  1958.  This  rapid  increase  has  necessitated: 
intensive  work  on  the  planning  of  two  new  high  school  buildings;  changing  boundary 
lines  so  that  the  number  of  students  in  individual  school  districts  may  be  limited 
to  the  capacity  of  the  buildings;  the  installation  of  portable  buildings  in  some 
of  the  more  crowded  high  schools;  increasing  the  capacity  of  existing  schools 
through  modifying  facilities;  and  additions  to  the  physical  education  plants  of 
three  schools. 

Studying  the  High  School  Program 

For  the  past  three  or  four  years,  San  Francisco  high  schools  ha\e  been 
studying  their  curricular  and  counseling  programs  in  an  effort  to  effect  certain 
improvements  and  changes.  The  excitement  which  followed  the  appearance  of  the 
first  Sputnik  found  their  efforts  already  far  advanced  in  many  respects.  Accord- 
ingly, the  high  schools  welcomed  the  Superintendent's  15-point  program  for  study 
and  improvement  and  redoubled  their  efforts.  Examples  of  some  of  the  work  they 
have  done  this  year  are  to  be  found  in  the  next  main  section  of  this  report,  and 
others  can  be  listed  here  as  follows: 

1.  All  senior  high  school  administrators  meet  one  night  each  month  for 
a  serious  discussion  and  planning  session  on  curriculum  problems. 

2.  One  high  school  has  instituted  a  three-year  study  of  the  cultural, 
racial,  and  social  backgrounds  of  its  students  in  order  that  it  can  better  meet 
their  needs.  The  study  is  made  possible  through  a  grant  from  the  San  Francisco 
Foundation. 
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3.  Individual  high  school  faculties,  as  a  whole  and  in  departmental  or 
other  small  discussion  groups,  have  met  regularly  to  study  curricular  matters. 

k*  High  schools  have  organized  neighborhood  meetings  for  their  feeder 
junior  high  schools  for  study  of  areas  in  which  there  is  overlapping  between  the 
two  levels  --  foreign  languages  and  English,  for  example. 

5.  The  division  has  carried  on  an  extensive  investigation  of  various 
mechanical  and  other  devices  for  reducing  the  load  of  programming,  registration, 
and  pupil  accounting. 

6.  High  school  administrators  met  over  a  two-day  period  with  the  entire 
secondary  staff  of  the  State  Department  of  Education. 

7.  Administrators  of  the  division  have  participated  on  state-wide  and 
regional  study  groups  and  have  attended  en  masse  the  annual  summer  curriculum 
workshop  of  the  California  Association  of  Secondary  School  Administrators. 

8.  Members  of  the  division  met  on  several  occasions  with  those  responsi- 
ble for  the  national  study  on  programming  and  reorganization  in  secondary  schools, 
bringing  leaders  of  the  study  from  the  East  to  meet  with  the  local  group. 

9.  The  division  cooperated  with  the  local  unit  of  the  California  Congress 
of  Parents  and  Teachers  to  set  up  a  parent  study  program. 

Developing  Programs  in  Various  Areas  of  the  Curriculum 

Teacher  study  groups  continued  to  be  conducted  in  most  areas  of  the 
curriculum,  and  book-adoption  committees  functioned  as  usual.  Special  emphasis 
this  year,  however,  was  placed  on  various  academic  offerings.  A  recent  study  shows, 
incidentally,  that  78  per  cent  of  our  graduates  take  3i"  °*"  more  years  of  English; 
that  72  per  cent  have  studied  1  or  more  foreign  languages,  with  33  per  cent  of  these 
having  had  2|r  or  more  years;  that  87  per  cent  have  had  lg  or  more  years  of  mathe- 
matics in  high  school,  with  75  per  cent  of  all  graduates  having  studied  algebra  and 
53  per  cent  having  had  geometry;  that  72  per  cent  have  had  more  than  one  year  of 
science,  with  ^3  per  cent  of  all  graduates  having  studied  chemistry  and  22  per  cent 
having  studied  physics. 

During  the  year,  San  Francisco  high  school  graduates  in  various  universi- 
ties have  excelled  in  academic  achievement.  San  Francisco  graduates  at  the 
University  of  California  continue  to  achieve  better  than  the  average  for  public 
schools  in  the  State,  which  itself  is  better  than  the  average  for  private  schools. 
Over  a  period  of  the  last  five  years,  each  local  high  school  has  exceeded  the 
average  of  the  State  as  a  whole. 

Examples  of  activities  in  certain  curricular  fields  follow: 

Mathematics  and  science  -  Throughout  the  city  teachers  in  these  fields 
worked  to  intensify  their  efforts  and  to  meet  the  new  demands  of  an  unfolding  world 
of  science.  They  sponsored  meetings  for  students,  such  as  the  Navy  League  Science 
lecture  program  and  the  Science  Fair  activities.  They  organized  discussion  and 
study  groups  of  teachers.  They  restudied  their  curricular  offerings  and  reorganized 
certain  traditional  course  relationships  to  make  possible  the  covering  of  newer 
materials  and  the  speed-up  of  student  training.  They  continued  the  exploration  of 
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the  educational  aspects  of  television  with  San  Francisco  State  College  (in  English 
as  well  as  in  science).  They  participated  in  the  new  Massachusetts  Institute  of 
Technology  physics  program  and  prepared  to  use  the  M.I.T.  materials  on  an  experi- 
mental basis  in  at  least  one  school  this  fall.  The  department  laid  plans  for  a 
lecture  series  for  mathematics  and  science  teachers  to  be  offered  in  the  fall  of 
1958. 

The  Lux  Laboratory,  financed  by  a  gift  from  the  Miranda  Lux  Foundation, 
continued  to  make  history  in  the  areas  of  science  and  mathematics.  During  the  year, 
the  new  laboratory  was  completed;  it  was  dedicated;  an  advisory  committee  from  Bay 
Area  electronics  men  was  formed;  a  brochure  was  issued;  a  lecture  series  for 
students  and  parents  was  instituted;  and  new  offerings  were  added  to  the  program. 
The  Lux  Lab  is  making  an  important  contribution  in  giving  an  intensive  science 
background  to  students  in  the  upper  elementary  and  the  junior  high  school  grades  to 
help  get  them  started  so  that  when  they  reach  the  high  schools  they  will  be  ready 
for  advanced  work. 

Plans  are  underway  for  the  installation  of  a  biochemistry  laboratory  to 
parallel  in  organization  the  Lux  Electronics  Laboratory. 

Social  Studies  -  In  this  area,  the  division  continued  an  after-school 
seminar  on  the  social  science  curriculum;  worked  actively  with  the  State  Central 
Committee  for  the  Social  Studies,  which  is  sponsored  by  the  California  State  Depart- 
ment of  Education;  participated  in  the  activities  of  the  Northern  California  Council 
on  Economic  Education;  and  planned  for  the  November,  195&,  national  convention  of 
the  National  Council  of  Social  Studies  Teachers,  to  be  held  in  San  Francisco. 

Foreign  Languages  -  Continued  emphasis  is  being  placed  on  the  development 
of  laboratory- type  methods  of  teaching  languages.  Speakers  have  been  brought  in  to 
work  with  groups  of  teachers  to  this  end;  local  teachers  have  been  encouraged  to 
visit  laboratory- type  programs  elsewhere;  and  close  liaison  has  been  maintained  with 
State  associations  and  with  the  universities.  The  study  of  Russian  and  Mandarin 
Chinese  is  being  expanded. 

Music  -  Groups  of  junior  and  senior  high  school  students  and  teachers  have 
met  in  various  sections  of  the  city  in  informal  concerts.  A  major  effort  has  been 
the  all- city  high  school  chorus  festival.  A  sheet  music  circulating  library  has 
been  established  in  the  central  office,  thus  increasing  the  variety  of  materials 
available  to  individual  schools  at  a  greatly  reduced  cost. 

ROTC  -  A  successful  ROTC  review  was  held,  with  all  high  schools  partici- 
pating. The  annual  inspection  showed  high  rating  for  all  schools.  A  study  was  made 
and  preliminary  plans  drawn  for  the  securing  of  a  California  Cadet  Corps  unit  for 
the  new  Southeast  High  School. 

Driver  Training  -  During  the  past  school  year,  26^2  students  received 
behlnd-the-wheel  driver  training.  The  local  program  received  special  recognition 
in  the  Annual  Inventory  of  Traffic  Safety  Activities  of  the  National  Safety  Council. 

Homemaking  -  A  grant  from  the  Sears  Roebuck  Foundation  enabled  several  high 
schools  to  plan  and  carry  through  extensive  improvements  in  their  facilities  and 
offerings . 

Art  -  High  school  teachers  met  to  continue  the  study  and  evaluation  of  the 
new  curriculum  materials  developed  during  the  previous  school  year. 
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Student  Activities  -  A  complete  financial  analysis  of  the  student  activ- 
ities, conducted  by  the  high  schools,  together  with  a  companion  study  of  educational 
values,  was  made  by  the  high  school  principals  .  This  should  be  a  guide  in  the  future 
to  guaranteeing  that  such  activities  are  kept  within  the  proper  perspective  and  that 
they  make  the  strongest  possible  contribution  to  the  educational  program. 

Planning  for  the  Welfare  of  Our  Students 

Emphasis  has  been  placed  this  year  on  gearing  counseling  programs  to  the 
needs  of  the  post- Sputnik  world,  and  efforts  begun  two  or  three  years  before  to  make 
counseling  more  realistic  have  been  continued.  These  activities  include  a  consider- 
ation of  how  many  students  have  the  mental  ability  to  profit  from  certain  college 
preparatory  subjects  which  require  much  abstract  thinking;  introducing  a  study  of 
National  Manpower  Council  materials  as  a  part  of  the  local  counseling  program;  and  con- 
tinued emphasis  on  adequate  programs  for  gifted  students. 

Much  effort  has  been  placed  by  members  of  the  division  on  expanding  the 
opportunities  of  local  students  for  scholarships  which  will  enable  them  to  continue 
their  education. 

Cooperative  planning  has  been  done  with  groups  sponsoring  exchange  programs 
with  foreign  countries  and  summer  travel  and  study  abroad.  Cooperation  with  local 
law  enforcement  has  continued,  with  particular  emphasis  being  placed  on  new  laws 
bearing  on  liquor  enforcement.  A  new  handbook,  prepared  for  pupils  entering  high 
school  and  their  parents,  has  been  issued. 

Securing  the  Teachers  We  Need  and  Helping 
Those  Now  in  Service  to  Continue  Growing 

Members  of  the  division  worked  with  the  Personnel  Office  to  qualify  new 
lists  of  teacher  eligibles.  In  addition,  an  active  recruitment  program  had  to  be 
conducted  in  shortage  areas  such  as  mathematics,  homemaking,  girls  physical  education, 
business  education,  and  so  on.  The  division  increased  its  participation  in  intern- 
ship programs  of  San  Francisco  State  College,  the  University  of  California,  and 
Stanford  University.  Emphasis  is  continued  on  the  importance  of  training  student 
teachers  and  of  securing  for  local  schools  the  best  of  those  trained. 

Fellowships,  scholarships,  and  other  grants  have  been  awarded  to  19  high 
school  teachers  for  the  summer  of  1958.  Of  these,  16  went  to  science  and  mathematics 
teachers .  These  awards  from  national  and  regional  bodies  have  brought  these  teachers 
salary  and  subsistence  allowances  for  summer  study  in  their  specialties.  Dozens  of 
other  teachers,  of  course,  have  attended  summer  schools  at  their  own  expense. 

Working  with  the  Community 

Close  ties  with  many  community  organizations  characterize  the  work  of  the 
division  as  a  whole  and  the  high  schools  as  individuals.  Representative  of  the  joint 
efforts  of  community  groups  and  the  schools  this  last  year  are  the  following: 
working  with  the  Foreign  Policy  Association,  the  Junior  Chamber  of  Commerce,  and  the 
San  Francisco  Chronicle  to  conduct  the  "Great  Decisions.  .  .1958"  program;  helping 
the  Junior  Red  Cross  put  on  a  national  convention  in  San  Francisco;  participating  in 
the  union  of  San  Francisco  agencies  for  the  blind  into  a  single  service  organization; 
participating  in  the  planning  of  and  activities  at  the  annual  convention  of  the 
American  Association  of  School  Administrators;  working  with  local  safety  and  other 
groups  on  bicycle  safety  programs  and  on  street  clean-up  efforts;  cooperation  with 
the  Recreation  and  Park  Commission  on  developing  closer  ties  between  the  Junior 
Museum  and  the  School  District;  planning  with  the  League  for  Civic  Unity  and  the 
Urban  League  to  alleviate  racial  obstacles  to  the  designation  of  appropriate  school 
districts . 
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VII 

THE  CITY  COLLEGE  OF  SAN  FRANCISCO  (JUNIOR  COLLEGE) 

Enrol  "Intent 

During  the  fall  semester  1957  the  full-time  day  enrollment  at  the  College 
was  5587  and  the  enrollment  in  the  Extended  Day  Division  was  1353  >  making  a  total 
enrollment  of  69^0.  The  enrollment  during  the  spring  semester  was  566*4-  full-time 
day  students  and  1273  in  the  Extended  Day  Division,  making  a  total  of  6937*  The 
average  daily  attendance  for  the  school  year  1957-58  based  on  the  foregoing  enroll- 
ment exceeded  that  of  the  school  year  195&-57  by  2Jk.     More  than  750  students  were 
graduated  during  the  past  year. 

Summer  Session  1957 

The  college  offered  a  summer  session  during  1957  in  order  to  provide 
additional  educational  opportunities  for  students  currently  attending  City  College 
and  for  graduates  of  local  high  schools.  Twelve  hundred  thirty  students  were 
enrolled  in  the  summer  classes .  Of  this  number  268  were  veterans . 

New  Construction  and  Improvements 

Science  Building  -  During  the  spring  semester  the  Registrar's  office  was 
enlarged  and  modernized.  When  this  office  was  located  in  the  science  building  in 
^i+O,  it  was  considered  to  be  temporary.  With  this  present  expansion  and  moderniz- 
ation the  office  is  now  considered  to  be  permanently  located. 

In  order  to  provide  additional  space  for  the  Registrar's  office  it  was 
necessary  to  move  the  office  of  the  Coordinator  of  Student  Welfare.  A  classroom  was 
converted  to  this  use  and  is  considered  to  be  the  permanent  location  of  that  member 
of  the  administrative  staff. 

Additional  Facilities  -  The  architect  has  completed  the  final  working 
drawings  for  the  following  facilities: 

1.  Classroom  and  arts  building 

2.  Additions  to  the  men's  and  women's  gymnasiums 

3.  Additions  to  Smith  Hall 
k.  Athletic  field  and  track 
5.  Additional  parking 

These  projects  are  more  than  two  months  ahead  of  schedule  and  it  now 
appears  that  construction  will  begin  during  September  instead  of  November  or  December 
as  originally  contemplated.  The  funds  for  these  facilities  have  been  appropriated 
out  of  the  $27,000,000  bond  issue  approved  by  the  voters  in  1956.  When  these  facil- 
ities are  completed  additional  space  in  the  science  building  will  be  utilized  for 
instruction  in  engineering  and  science. 
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Academic  Developments 

Accreditation  of  Technical  Engineering  Programs  -  During  the  past  semester 
the  Engineers '  Council  for  Professional  Development,  which  is  the  national  accredit- 
ing agency  for  engineering  education,  accredited  the  following  technical  institute 
type  engineering  programs  which  are  offered  in  the  Engineering  Department  at  City 
College  of  San  Francisco: 

Air  Conditioning,  Refrigeration  Technology 
Building  and  Contracting  Technology 
Electronics  Technology 
Architectural  Drafting 
Engineering  Drafting 
Surveying  and  Map  Drafting 
Mechanical  Technology 
Electrical  Technology 

City  College  of  San  Francisco  is  the  first  public  two-year  college  to 
receive  this  accreditation  by  the  Engineers'  Council  for  Professional  Development. 

Faculty  Institute  -  During  the  recess  between  the  fall  and  spring  semesters 
a  two-day  faculty  institute  was  devoted  to  the  improvement  of  instruction  at  City 
College.  Many  valuable  suggestions  resulted  from  these  deliberations,  several  of 
which  have  already  been  implemented. 

New  Two- Year  Programs  of  Instruction  -  In  order  to  meet  community  demands 
and  to  provide  students  with  opportunities  for  employment,  the  following  new  programs 
were  developed  during  the  past  year: 

X-Ray  Technology 
Retail  Floristry 
Airline  Stewardess 

Advisory  Committee  Meetings  -  During  the  past  year  meetings  were  held  with 
representatives  of  business  and  industry  for  the  purpose  of  relating  the  College 
program  to  community  needs  in  the  following  areas; 

Airline  Stewardess 

Commercial  and  Advertising  Art 

Cooperative  Merchandising 

Dental  Assisting 

Hotel  and  Restaurant  Training 

Ornamental  Horticulture  and  Retail  Floristry 

Recreational  Leadership 

Retention  Policies  -  On  the  basis  of  continuing  studies,  realistic  policies 
governing  the  retention  and  dismissal  of  students  have  been  adopted  and  are  now  in 
effect.  The  purpose  of  these  policies  is  to  insure,  during  this  period  of  increasing 
college  enrollments,  that  only  those  students  who  meet  reasonable  standards  of  per- 
formance are  permitted  to  continue.  This  is  the  most  effective  means  of  controlling 
enrollment. 

Grading  Practices  -  During  the  past  year  considerable  attention  has  been 
given  to  grading  practices  in  order  to  develop,  as  far  as  possible,  uniform  standards 
of  grading.  This  has  a  most  important  relationship  to  the  retention  and  dismissal 
policies . 
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Challenging  the  Able  Student  -  In  view  of  present  world  conditions  it  is 
most  imperative  that  the  most  precious  resource  in  our  country,  our  talented  and 
able  young  men  and  women,  be  developed.  Consequently  during  the  past  year  a  great 
deal  of  effort  has  been  devoted  to  identifying  and  challenging  the  able  student. 

In  this  respect  great  emphasis  has  been  placed  on  counseling  and  guidance 
in  order  to  insure  that  student  objectives  are  realistic;  that  able  students  enroll 
in  those  courses  that  will  challenge  them  and  that  less  able  students  do  not  enroll 
in  courses  from  which  they  cannot  profit.  In  this  connection  all  entering  students 
at  City  College  of  San  Francisco  are  required  to  take  a  battery  of  tests  prior  to 
registration.  These  test  scores  are  used,  along  with  high  school  achievement,  to 
identify  the  able  student  so  that  he  may  be  enrolled  in  those  courses  which  will 
challenge  him  to  do  his  best.  Additionally  they  enable  the  college  counselor  to 
identify  the  able  student  who  is  weak  in  certain  areas  and  to  suggest  remedial  work 
in  those  areas. 

In  addition  to  the  entrance  tests  which  are  required  of  each  new  student, 
the  student  who  is  planning  on  an  engineering  curriculum  is  now  required  to  take  the 
Pre-Engineering  Ability  Test.  This  test  is  used  for  screening  purposes  and  attempts 
to  identify  the  student  who  is  capable  of  succeeding  in  engineering.  This  technique 
insures  the  most  effective  utilization  of  critical  staff  and  facilities. 

Research  Studies  -  It  is  the  policy  of  the  college  administration  to 
encourage  faculty  members  working  on  higher  degrees  to  undertake  the  study  of 
problems  related  to  the  college  program.  Many  of  these  studies  are  in  process  at 
the  present  time. 

In  addition,  the  following  research  studies  were  undertaken  during  the 
past  year: 

1.  A  follow-up  study  of  architecture  students  at  the  University  of 
California  was  completed.  This  study  showed  that  these  students  tend  to  do  as  well 
in  the  upper  division  as  the  native  architecture  students. 

2.  A  follow-up  study  of  non- high- school  graduates  admitted  to  City  College 
has  been  initiated.  The  purpose  of  this  study  is  to  evaluate  the  policies  governing 
the  admission  of  these  students. 

3.  A  study  of  the  changing  nature  of  the  student  body  from  the  standpoint 
of  scores  on  entrance  tests  taken  over  the  past  several  years  has  been  completed. 

k,     A  study  of  the  students  who  came  to  City  College  from  the  St.  Francis 
Hospital  for  their  academic  work  has  been  completed.  Their  scores  on  a  national 
examination  in  anatomy  and  physiology  were  correlated  with  their  scores  on  our  tests 
and  with  the  grades  received  in  courses  in  these  fields. 

5.  A  study  of  the  entrance  test  scores  of  students  enrolled  in  the 
Biological  Science  Department  and  their  success  in  beginning  biological  science 
courses  was  completed.  As  a  result  the  department  recommended  the  establishment  of 
certain  screens  to  become  effective  in  the  fall  1958  semester. 

6.  A  project  has  just  been  initiated  by  the  Mathematics  Department  for  the 
purpose  of  trying  to  predict  success  in  Mathematics  Dl  and  Mathematics  3A.  The 
attrition  rate  is  extremely  high  in  these  two  courses.  It  is  hoped  that  some  effec- 
tive screens  can  be  established  to  reduce  this  high  rate  of  failure.  This  study 
should  be  completed  in  the  fall  of  1958. 
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Public  Relations  and  Community  Services 

Engineering,  Business,  and  Hotel  and  Restaurant  Recruitment  Days  -  Person- 
nel representatives  from  firms  interested  in  employing  graduates  from  the  Engineer- 
ing, Business,  and  Hotel  and  Restaurant  Departments  visited  the  campus  to  interview 
graduates.  In  spite  of  current  economic  trends  the  number  of  firms  represented 
increased  and  a  surprisingly  large  number  of  graduates  were  placed. 

Success  Story  -  During  the  fall  semester  "Success  Story,"  sponsored  by 
the  Richfield  Oil  Company  on  television  station  KPIX  was  devoted  to  the  college 
program  in  general  and  the  Hotel  and  Restaurant  Department  in  particular.  This 
program  brought  a  great  deal  of  favorable  publicity  to  City  College. 

Pacific  Area  Travel  Association  Seminar  -  A  one-day  seminar  dealing  with 
pre-service  and  in-service  training  for  the  hotel  and  restaurant  industries  was  held 
on  campus  for  kO   members  of  the  Pacific  Area  Travel  Association.  Many  of  the  grad- 
uates of  the  City  College  Hotel  and  Restaurant  Department  are  employed  by  organiz- 
ations affiliated  with  this  association. 

West  of  Twin  Peaks  Lions  -  A  regular  meeting  of  the  West  of  Twin  Peaks 
Lions  Club  was  held  on  campus.  An  opportunity  was  provided  to  tell  the  members  of 
this  club  about  City  College.  Both  students  and  faculty  participated  in  this 
program. 

California  Northern  Hotel  Association  -  The  annual  City  College  meeting 
of  the  California  Northern  Hotel  Association  was  held  on  campus  during  the  spring 
semester.  Many  important  civic  officials  and  more  than  300  representatives  of  the 
hotel  and  restaurant  industry  and  related  industries  attended  this  meeting. 

Second  District,  California  Congress  of  Parents  and  Teachers  -  The  annual 
dinner  meeting  of  the  San  Francisco  Second  District,  California  Congress  of  Parents 
and  Teachers  was  held  at  City  College  during  the  fall  semester.  More  than  U00 
members  of  this  organization  were  present. 

Placement  -  In  accordance  with  past  practice  a  great  many  students  were 
placed  in  part-time  and  full-time  jobs  during  the  past  year.  During  the  Christmas 
period  several  hundred  students  were  placed  in  the  Post  Office,  department  stores, 
and  various  business  establishments  affected  by  the  Christmas  rush.  In  this  respect 
a  valuable  community  service  was  performed  by  the  College  Placement  Service. 

VIII 

THE  ADULT  AND  VOCATIONAL  DIVISION 

The  Adult  and  Vocational  Division  serves  the  community  through  vocational 
courses  administered  through  the  John  A.  O'Connell  Vocational  High  School  and  Tech- 
nical Institute  (day),  John  A.  O'Connell  Vocational  Evening  High  School  and  Technical 
Institute,  general  educational  courses  through  Benjamin  Franklin,  Galileo,  Marina, 
and  Mission  Adult  Schools  and,  Distributive  Education  courses  which  are  attached  to 
both  adult  and  vocational  schools. 
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Adult  Education 

The  Adult  Education  Division  maintains  a  flexible  program  designed  to  meet 
the  needs  of  the  adult  community.  During  the  year  1957-58  the  greatest  percentage 
of  the  program  was  devoted  to  academic  (26.50$),  Americanization  (19.30$),  and  com- 
mercial (13.20$)  classes.  A  great  number  of  individuals  living  in  San  Francisco 
apparently  do  not  possess  a  high  school  diploma.  There  has  been  an  increasing  trend 
toward  the  attaining  of  this  goal  as  evidenced  by  the  fact  that  our  day  adult  high 
school  has  grown  to  the  extent  that  classes  number  50  and  60  and  in  many  instances 
waiting  lists  have  been  established.  Five  hundred  and  twenty- three  (523)  adults 
received  their  high  school  diplomas  through  the  division  this  last  year. 

An  increased  number  of  referrals  from  private  employment  agencies  and  the 
California  State  Department  of  Employment  have  resulted  in  larger  enrollments  in 
such  courses  as  mathematics,  civil  service  training,  mechanical  drawing,  and  commer- 
cial subjects.  This  is  due  to  the  fact  that  the  labor  market  has  tightened  and 
employers  are  requiring  more  education  of  their  employees. 

The  Americanization  program  continues  to  be  a  large  part  of  the  division 
and  approximately  20$  of  our  program  is  in  this  area.  The  division  continues  to 
find  new  districts  in  which  pockets  of  foreign  born  are  requesting  training  so  that 
they  may  learn  the  English  language  and  eventually  become  American  citizens.  Specif i- 
cally;  several  new  classes  have  been  added  in  the  Outer  Mission,  Potrero,  and 
Precita  Valley  Districts. 

The  division  has  continued  to  work  closely  with  community  agencies  in  San 
Francisco  and  especially  is  this  true  in  those  areas  which  are  serving  the  atypical. 
For  example,  we  have  expanded  our  services  to  the  Aid  to  Retarded  Children  and  Adults 
and  to  the  Laguna  Honda  Home  for  the  Aged.  In  addition,  a  cooperative  program  was 
organized  with  the  Public  Welfare  Department  in  San  Francisco  to  train  hotel  and 
hospital  maids.  Of  the  32  students  who  completed  this  course  60$  immediately  found 
employment . 

The  Vocational  Nursing  program  by  which  licensed  vocational  nurses  are 
trained  through  a  program  which  requires  State  licensing  has  received  national 
recognition. 

The  division  is  served  through  four  main  adult  school  centers,  each  of 
which  has  several  outside  locations.  The  Benjamin  Franklin  Adult  School  is  a  day  high 
school  which  is  primarily  designed  to  give  commercial  training  and  to  prepare  for 
the  high  school  diploma.  This  is  the  only  one  of  the  adult  schools  which  has  its 
own  building. 

The  Galileo  Adult  School  occupies  a  part  of  the  Galileo  High  School 
building.  This  school  offers  a  well  balanced  curriculum  designed  primarily  for 
those  desiring  an  elementary  education  and  a  high  school  education.  This  school  is 
accredited  to  the  University  of  California.  It  is  through  this  school  that  the 
Volunteer  Bureau  operates.  The  Volunteer  Bureau  is  a  community  enterprise  jointly 
sponsored  by  the  Adult  Education  Division  and  the  Community  Chest  to  recruit  and 
train  volunteers  to  serve  in  the  many  community  agencies  in  San  Francisco. 

Marina  Adult  School,  located  in  the  Marina  Junior  High  School  building 
offers  a  great  diversity  of  avocational  subjects  including  such  courses  as  foreign 
languages,  dramatics,  arts,  and  crafts.  In  addition,  under  the  auspices  of  Marina 
may  be  found  several  full  time  Americanization  teachers  vho  are  located  in  various 
sections  of  San  Francisco  in  order  to  meet  the  needs  of  those  who  wish  to  become 
American  citizens. 
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Mission  Adult  School  located  in  the  Mission  High  School  building  is  empha- 
sizing more  and  more  the  high  school  diploma  program.  From  this  evening  school  alone 
last  year  227  adults  obtained  their  high  school  diploma.  Along  with  the  basic 
educational  program  the  school  administers  many  programs  held  in  outside  locations 
such  as  the  Laguna  Honda  Home,  Letterman  Army  Hospital,  and  the  U.  S.  Veterans 
Administration  Hospital. 

The  division  is  pleased  to  report  an  increase  in  attendance  which  resulted 
in  a  gain  of  1*10. 58  units  of  average  daily  attendance,  or  a  total  of  5 » 723* 93  units 
for  the  year. 

Trade  and  Industrial  Education 

The  Trade  and  Industrial  Division  offers  a  diversified  program  under  the 
day  and  evening  school.  The  program  conforms  to  the  requirements  established  in  the 
California  Plan  for  Participating  in  Federal  Aid  to  the  States  under  the  Smith-Hughes 
and  George  Barden  Acts.  Minimum  standards  must  be  met  by  local  districts  if  its 
classes  are  to  be  eligible  for  reimbursement  from  Federal  and  State  vocational 
education  funds. 

The  San  Francisco  program  reflects  a  much  deeper  interest  than  mere 
minimum  standards.  The  day  program  serves  two  main  purposes,  one  as  a  pre-apprentice 
program  for  10th,  11th,  and  12th  grade  students  who  wish  to  graduate  from  a  San 
Francisco  high  school  and  at  the  same  time  begin  specializing  in  the  trade  of  their 
choice,  and  two,  the  school  is  designed  to  allow  returning  service  men  and  other 
adults  who  wish  to  complete  their  high  school  education  and  have  a  special  interest 
in  a  trade  to  attend  and  receive  a  high  school  diploma  while  pursuing  their  special 
interests . 

The  apprenticeship  agreement  in  certain  trades  calls  for  the  apprentices 
to  work  36  hours  a  week  and  to  go  to  school  k-   hours  a  week,  making  a  total  of  a 
UO-hour  week  for  which  the  apprentices  are  paid.  Consequently,  some  apprentices 
attend  the  day  school  for  k  hours  per  week. 

The  day  school  also  offers  training  in  a  number  of  semi-skilled  trades 
which  do  not  require  an  apprenticeship  program  but  which  do  require  one  or  two  year 
training  periods.  In  this  category  may  be  found  classes  in  watch  repair,  shoe 
repair,  and  the  training  of  cooks  and  bakers. 

The  evening  school  is  designed  primarily  for  those  apprentices  who  by 
labor-management  agreement  work  k0   hours  per  week  and  in  addition  attend  school  k 
hours  per  week  to  obtain  the  related  training.  The  evening  school  also  offers  trade 
extension  classes  for  journeymen  who  wish  to  improve  their  skills  and  to  learn  new 
skills  in  order  to  keep  up  with  changes  in  the  trade.  The  trade  preparatory  classes 
are  designed  to  train  individuals  to  go  into  a  new  or  related  field. 

Two  coordinators  serve  the  some  kO   trades  which  are  serviced  through  the 
vocational  division.  These  coordinators  are  the  official  representatives  of  the 
School  Department  at  all  trade  and  advisory  committee  meetings  and  joint  labor- 
management  apprentice  committee  meetings. 
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The  division  offered  programs  to  all  trades  requiring  educational  training 
as  it  has  in  the  past.  This  year,  however,  with  the  unusual  phenomena  of  an 
increase  in  unemployment,  normally  this  would  result  in  a  decrease  in  attendance 
which  would  affect  the  enrollment  at  the  school.  Paradoxically  the  evening  division 
showed  an  increase  in  attendance  which  indicates  that  the  program  would  have  been 
much  larger  had  business  conditions  been  good.  Therefore,  it  is  the  opinion  of  the 
division  that  with  the  upswing  in  business  conditions  the  apprentice  program  will 
materially  increase  during  the  year  1958-59*  The  average  daily  attendance  of  the 
division  for  the  year  1957-58  was  1,355* 

Distributive  Education 

Distributive  Education  is  that  area  of  business  education  concerned  with 
providing  vocational  training  programs  for  young  people  and  adults  engaged  in  the 
marketing  and  merchandising  of  goods  and  services.  San  Francisco  has  long  been 
recognized  as  a  city  which  has  a  high  percentage  of  distributive  occupations.  In 
simpler  terms,  those  people  who  meet  the  general  public  are  considered  to  be  in  the 
distributive  field. 

The  Distributive  Education  Division  divides  its  classes  into  the  following 
categories:  part-time  extension,  part-time  cooperative,  and  part-time  preparatory. 

The  coordinator  of  Distributive  Education  has  worked  in  cooperation  with 
the  senior  high  schools  in  San  Francisco  in  training  high  school  students  to  enter 
distributive  fields .  Under  the  supervision  of  distributive  education  teachers  in 
the  high  schools,  students  are  employed  in  the  various  department  stores  and  offices 
on  a  work-school  basis.  Students  attend  school  the  first  four  periods  of  the  day 
and  are  then  excused  for  work  in  distributive  occupations  for  the  afternoon.  The 
program  showed  a  slight  decrease  in  enrollment  this  year  primarily  due  to  lack  of 
employment  opportunities  in  all  areas  of  work.  The  division  is  confident  that  with 
the  upswing  in  employment  there  will  be  an  increasing  number  of  students  enrolled 
in  distributive  education  classes. 

The  adult  classes  in  the  distributive  field  continued  the  same  programs 
as  in  the  past,  servicing  particularly  real  estate,  insurance,  grocery  clerk,  food 
handling  and  sanitation,  and  waiter  training. 

IX 

SUMMER  SCHOOIS 

Elementary-Junior  High  Summer  School  1958 

A  six-week  Elementary-Junior  High  Summer  School  program  was  conducted  in 
ten  schools  by  the  San  Francisco  Unified  School  District.  Courses  in  arts  and 
crafts,  music,  science,  typing  (for  junior  high  school  students  only),  industrial 
arts,  homemaking,  journalism,  foreign  languages  and  physical  education  were  provided. 
In  addition,  classes  in  remedial  reading  and/or  arithmetic  were  offered. 

Because  17  per  cent  of  the  students  enrolled  last  year  were  of  junior  high 
school  age,  this  year  for  the  first  time  two  junior  high  schools  were  operated 
exclusively  for  junior  high  school  students.  Better  social  adjustment  and  a  program 
that  suited  the  needs  of  teenagers  resulted  from  the  division  of  the  elementary  and 
junior  high  schools. 
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No.  of     Pre-     Teacher  Opening  Day  Teacher  Summer  Average  Teacher 
Teachers  enrollment     Load    Attendance    Load    Attendance     Load 


1958 

142 

5584 

39.32 

4272 

30.08 

1957 

138 

6070 

43.98 

4770 

34.56 

4282 

31.02 

1956 

138 

5343 

38.71 

4208 

30.49 

4046 

29.00 

1955 

138 

4605 

33.36 

3884 

28.14 

3670 

26.59 

The  enrollment  through  the  4th  week  of  1958  averaged  4976  and  the  attend- 
ance averaged  4276.  The  teacher  load  was  30.10. 

Summer  High  School  1958 

Enrollment  in  the  San  Francisco  summer  high  school  has  grown  year  by  year 
until  in  1958  it  reached  a  figure  of  close  to  3200,  with  a  probable  average  daily 
attendance  of  29OO.  Several  hundred  additional  students  sought  to  enroll,  but, 
even  though  classrooms  were  overcrowded  as  it  was,  they  could  not  be  accommodated. 

A  part  of  the  summer  program  is  an  extensive  driver  training  program  and 
a  seminar  for  gifted  students.  A  total  of  370  students  completed  the  behind- the- 
wheel  instruction,  25  per  cent  of  those  being  enrolled  during  the  regular  school 
year  in  private  schools.  In  the  gifted  seminar,  selected  students  from  various 
schools  worked  in  a  research  atmosphere  with  two  teachers,  one  in  mathematics  and 
science,  and  one  in  the  humanities . 


X 

DEPARTMENT  OF  CHILD  WELFARE 

The  Department  of  Child  Welfare  consists  of  the  Attendance  Bureau,  Child 
Guidance  Services,  Counseling  and  Guidance  Service,  Services  to  the  Physically 
Handicapped  and  Mentally  Retarded,  Junior  Placement  Service,  and  Court  Schools  and 
Classes . 

The  Attendance  Bureau  has  primary  responsibility  for  the  promotion  of 
school  attendance  throughout  the  District.  Supervisors  of  attendance  work  closely 
with  deans,  counselors,  and  teachers  at  school  and  make  calls  at  the  homes  of 
pupils  whose  attendance  is  irregular.  Thus,  they  form  an  important  liaison  between 
schools  and  homes.  During  1957-58,  15,000  cases  were  referred  to  the  bureau.  Of 
this  number,  3,000  were  referred  because  of  truancy.  One  hundred  and  eighty-one 
children  were  referred  to  the  Juvenile  Court. 

The  Child  Guidance  Services  offers  consultation  service  to  school  person- 
nel regarding  problems  of  social  adjustment,  learning,  and  mental  health  of  school- 
age  children.  It  offers  case  work  and  psychological  testing  to  parents  and  children 
who  present  difficulties  in  school.  During  the  past  year  2,000  cases  were  handled. 
The  major  problems  of  these  children  were  severe  aggression,  learning  difficulties, 
and  withdrawn  behavior.  A  great  deal  of  staff  time  was  spent  with  teachers  and 
other  school  personnel  in  helping  them  to  understand  and  to  work  constructively  with 
these  troubled  children.  Considerable  time  was  devoted  to  working  with  groups  of 
children  in  an  attempt  to  utilize  staff  time  more  effectively. 
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The  guidance  program  in  the  senior  high  schools  has  continued  to  emphasize 
college  preparation  for  those  who  will  continue  their  education  and  help  in  entering 
a  suitable  vocation  for  others.  In  our  junior  high  schools,  youngsters  are  being 
encouraged  to  indicate  their  choice  of  college  or  university  as  early  as  the  H-8 
grade.  This  enables  counselors,  parents,  and  pupils  to  work  out  a  suitable  program 
for  college  entrance.  This  is  becoming  increasingly  important  as  the  flood  of 
college-bound  youngsters  makes  college  entrance  more  and  more  difficult.  Three  high 
schools  have  experimented  with  the  occupational  informational  material  published  by 
the  Manpower  Commission  to  see  whether  or  not  this  material  is  helpful  in  vocational 
planning . 

The  program  for  the  Mentally  Retarded  is  still  limited. by  a  shortage  of 
space  and  a  lack  of  qualified  teachers.  During  the  year  classes  were  maintained 
for  600  elementary  school  pupils,  600  junior  high  school  pupils,  and  400  senior  high 
school  students.  An  outstanding  program  for  the  severely  mentally  retarded  is  being 
developed  at  Louise  M.  Lombard  School.  The  program  of  the  school  is  planned  so  that 
each  child  is  given  training  and  practice  in  those  skills  and  habits  which  will  help 
him  to  get  along  with  other  people,  to  care  for  himself,  and  to  be  of  help  at  home. 

The  services  for  physically  handicapped  children  continue  to  grow.  At 
Sunshine  School  180  orthopedically  crippled  children  receive  instruction  and  training 
which  will  enable  many  of  them  to  go  into  regular  classes  at  Everett  Junior  High  and 
Mission  High  School. 

The  program  for  children  who  are  deaf  begins  at  Gough  School.  Here  k2 
children  without  usable  hearing  are  given  training  in  language,  speech,  and  speech 
reading.  As  they  reach  junior  high  school  age  they  are  transferred  to  a  class  at 
Marina  Junior  High  where  a  teacher  of  the  deaf  continues  their  instruction  in  speech 
and  language  and  helps  them  with  their  work  in  the  regular  classes  of  the  school. 
This  year,  for  the  first  time,  a  teacher  of  the  deaf  will  be  assigned  to  Galileo 
High  School  in  order  to  help  those  who  just  graduated  from  Marina  Junior  High  to 
continue  their  education  at  the  high  school  level.  Thus  San  Francisco  now  has  a 
complete  program  for  "these  children. 

The  program  for  blind  children  now  includes  three  elementary  school 
classes.  One  blind  child  is  presently  in  a  junior  high  school.  Next  year  a  group 
will  be  ready  for  promotion  to  the  junior  high  school  and  a  teacher  for  the  blind 
will  be  assigned  in  order  to  help  these  children  in  their  education.  At  the  present 
time  2k  blind  children  are  attending  day  classes  in  San  Francisco. 

Among  the  other  services  provided  by  the  District  for  physically  handi- 
capped children,  are  teachers  for  the  homebound,  speech  correctionists,  lip  reading 
teachers,  classes  for  children  with  impaired  vision  and  hearing,  and  teachers  in 
many  of  the  hospitals  of  the  city. 

In  spite  of  the  increased  number  housed  at  the  Youth  Guidance  Center,  the 
school  program  has  continued  to  function  smoothly  there.  At  the  present  time  11 
teachers  are  assigned  to  the  center.  Two  of  these  are  teachers  of  arts  and  crafts, 
one  is  a  physical  education  teacher,  two  are  assigned  to  dependency  cottagea,  and 
six  teach  in  the  cottages  housing  delinquents.  The  capacity  at  Log  Cabin  Ranch  has 
been  increased  to  86  boys.  Three  regular  teachers  are  assigned  there  and  one  voca- 
tional auto  shop  teacher.  The  auto  shop,  provided  through  the  work  of  a  committee 
headed  by  Commissioner  Elmer  Skinner,  is  now  operating  full  time  with  two  groups  of 
pupils.  One  group  is  receiving  instruction  which  will  lead  directly  into  appren- 
ticeship courses  in  auto  mechanics.  The  second  group  is  receiving  instruction  in 
auto  servicing  which  will  help  these  boys  in  finding  work  in  the  auto  service 
industry  when  they  leave  the  Ranch. 
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The  Junior  Placement  Service  is  operated  cooperatively  with  the  California 
Department  of  Employment.  During  the  year  2,000  pupils  were  placed  in  full  time,  or 
part-time  positions  and  during  the  summer  another  1,000  were  so  placed.  For  the 
third  summer  the  Junior  Placement  Service  is  cooperating  with  the  San  Francisco 
Youth  Association  and  the  Junior  Chamber  of  Commerce  in  finding  and  developing  jobs 
for  youngsters  under  16  years  of  age. 

XI 

RECREATION  PROGRAM  ON  SCHOOL  FACILITIES 

1957" 58  marked  the  eighth  year  the  School  District  conducted  a  recreation 
program  on  school  facilities.  The  budget  of  $193,086  provided  for  the  operation  of 
42  schoolyard  playgrounds  and  20  evening  gymnasiums. 

The  schoolyard  playgrounds  operated  on  a  schedule  of  3  p.m.  to  6  p.m.  on 
school  days  and  10  a-m.  to  5  p.m.  on  Saturdays  and  school  vacations.  The  program 
was  planned  for  children  of  all  ages  but  with  special  emphasis  on  the  interests  of 
the  younger  children  who  could  not  travel  any  great  distance  to  a  recreation  center 
or  park.  Activities  included  sports,  games,  competitive  athletic  leagues,  arts  and 
crafts,  and  during  the  summer,  storytelling,  talent  shows,  day  camp,  and  weekly 
excursions  to  points  of  interest. 

The  evening  gymnasiums  were  open  on  a  year-round  basis,  Monday  through 
Friday  from  7  p.m.  to  10  p.m.  and  provided  recreational  activities  for  adults  as 
well  as  boys  and  girls.  Gymnasiums  were  made  available  to  churches,  private  agencies, 
military,  and  other  organized  groups.  Recreational  badminton  and  volleyball  groups 
and  competitive  leagues  and  tournaments  were  organized  and  conducted  for  both  men 
and  women. 

The  total  attendance  for  1957-58  numbered  952,059. 

School  Recreation  Attendance  1957-58 

Boys     Girls      Men     Women    Total 

Schoolyards    526,885    205,477    7,343    12,942    752,647 
Gymnasiums    139,212     9,850    42,380    7,970    199,412 

Total        666,097    215,327    49,723    20,912    952,059 

XII 

THE  BUILDINGS  AND  GROUNDS  DIVISION 

Progress  of  Capital  Programs 
I956  School  Bond  Building  Program 

A  city  bond  issue  in  the  sum  of  $27,000,000  for  the  construction  of  new 
schools  and  the  rehabilitation  of  existing  school  buildings  was  passed  by  the  citi- 
zens of  San  Francisco  in  November  1956.  This  building  program  was  primarily  to  meet 
the  needs  of  the  senior  high  school  level  and  to  supplement  housing  of  the  elementary 
and  junior  high  school  levels  not  included  in  the  1948  building  program. 
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As  there  are  over  90,000  in  our  elementary  and  secondary  schools  and  with 
the  number  increasing  approximately  five  per  cent  each  year  with  every  indication 
of  continuing  to  do  so  in  the  future,  new  school  construction  and  modernization 
have  become  a  continuing  process. 

Based  upon  a  careful  survey  made  by  the  Superintendent's  staff  of  the 
existing  educational  facilities,  their  utilization,  and  the  trends  in  pupil  enroll- 
ments the  Board  of  Education  specified  that  only  projects  most  urgently  needed  be 
included  in  the  building  program. 

The  following  is  the  status  of  the  various  projects  included  in  the  1956 
School  Bond  Program: 


Project 

Number 


School  and  Location 


101 


105 


113 


111* 


119 


120 


City  College 

50  Phelan  Avenue 

Arts  and  classroom  building; 

additions  to  gymnasiums  and 

cafeteria 


John  A.  O'Connell  Vocational 
High  School  &  Technical  Institute 
2905  -  21st  Street 

Gymnasium  and  student  assembly 

building 

Southeast  High  School 
Holyoke  and  Mans ell 

Senior  high  school  plant 

Southwest  High  School 
Lake  Merced  Blvd.  &  Winston  Drive 
Senior  high  school  plant 

Additional  athletic  facilities  at 
Balboa,  George  Washington,  and 
Abraham  Lincoln  High  Schools: 

Balboa  High  School 

George  Washington  High  School 

Abraham  Lincoln  High  School 


Francisco  Junior  High  School 
2190  Powell  Street 

Classroom  and  laboratory 

additions 


Final  plans  and  specifications 
are  being  checked  by  the  State 
Division  of  Architecture.  Project 
will  be  submitted  to  bid  in  Decem- 
ber 1958'  Construction  should 
begin  early  in  1959 • 

Construction  contract  awarded  May 
1958*  Approximately  10  per  cent 
completed. 


Preliminary  plans  ready  for  Board 
approval . 


Preliminary  plans  ready  for  Board 
approval. 


Under  construction. 

Working  drawings  completed;  will 
be  advertised  for  bid  August  1958 « 

Plans  being  prepared;  will  be 
submitted  to  bid  August  1958. 

Final  plans  and  specifications 
are  being  checked  by  the  State 
Division  of  Architecture.  Pro- 
ject \rLH  be  submitted  to  bid 
October  I958. 
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Project 
Number 


School  and  Location 


121 


122 


Horace  Mann  Junior  High  School 

Addition 

3351  -  23rd  Street 

Library  and  music  additions 

James  Denman  Junior  High  School 

Addition 

2Ul  Oneida  Avenue 

Auditorium  and  music  addition 


First  phase  of  modernization 
work  under  construction. 


Working  drawings  in  final  stage 
of  completion.  Will  be  advertised 
for  bid  December  1958. 


123 


124 


125 


130 
131 


132 


133 
13^ 

135 


150 


Portola  Junior  High  School 
Addition 

350  Girard  Street 
Gymnasium  building 

Roosevelt  Junior  High  School 
460  Arguello  Boulevard 

Additional  playground  facilities 

Pelton  Junior  High  School 
45  Conkling  Street 

Auditorium  and  classroom 

building 

Clarendon  Elementary  School 

Golden  Gate  Elementary  School 

Addition 

1512  Golden  Gate  Avenue 

Classroom  and  auditorium 

building 

Longfellow  Elementary  School 
118  Lowell  Street 

Complete  elementary  school 

plant 

North  Beach  Elementary  School 

Ortega  Elementary  School  Addition 
400  Sargent  Street 

Starr  King  Elementary  School 

Addition 

1215  Carolina  Street 

Classroom  addition  to  present 

building 

Modernization  and  rehabilitation 
of  existing  plants 


Working  drawings  being  prepared. 
Project  will  be  submitted  to  bid 
February  1959* 


Final  parcel  of  property  for  en- 
largement of  site  has  been 
acquired. 

Auditorium  and  classroom  wing 
under  construction.  Approxi- 
mately 10  per  cent  completed. 


Site  to  be  acquired  August  1958 • 

80  per  cent  of  property  for 
enlargement  of  site  has  been 
acquired. 


Working  drawings  completed  and 
are  being  checked  by  State 
Division  of  Architecture.  Will 
be  submitted  to  bid  September  1958. 

Selection  of  site  pending. 

Architect  selected. 


Construction  contract  awarded 
February  1958.  40  per  cent  of 
work  has  been  completed. 


Plans  and  specifications  are 
being  prepared  by  the  Bureau  of 
Architecture,  Department  of 
Public  Works. 
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Building  Projects  Completed  During  1957-58 

*Luther  Burbank  Junior  High  School  -  September  1,  1957 

*Sir  Francis  Drake  Elementary  School         -  October  1,  1957 

^Commodore  Stockton  Elementary  School  Addition  -  February  1,  1958 

**Pelton  Junior  High  School,  Phase  I  -  August  1,  1958 

■^Financed  from  the  1948  School  Bond  Building  Program. 
**Financed  from  School  District  and  Federal  Funds. 

Rehabilitation  Projects 

The  continuing  program  of  reconstruction  and  modernization  of  our  older 
school  buildings  has  been  in  progress  since  1950.  It  is  imperative  that  this  work 
continue  in  order  that  the  housing  standards  of  each  school  building  be  improved  to 
meet  the  present  day  needs  of  modern  education.  The  major  jobs  are  accomplished 
during  the  vacation  time  in  order  to  cause  as  little  interference  as  possible  with 
normal  classroom  work. 

•»  *  * 

The  Superintendent  wishes  to  acknowledge  the  excellent  cooperation  and 
assistance  given  to  the  building  program  by  the  various  participating  agencies  of 
the  city  government  and  in  particular  by  the  Chief  Administrative  Officer,  Controller, 
City  Attorney,  Director  of  Public  Works,  Director  of  City  Planning,  City  Architect, 
Director  of  Property >  and  their  fine  corps  of  assistants. 

XIII 

PROGRESS  IN  CAFETERIA  OPERATION 

During  the  past  fiscal  year  cafeterias  were  operated  in  66  schools  and  the 
Administrative  Office  as  follows: 

Elementary  (not  including  Sunshine  Orthopedic)  k2 

Junior  High  Schools  15 

Senior  High  Schools  7 

Vocational  High  School  1 

City  College  1 

This  represents  an  increase  of  three  cafeterias,  namely,  Luther  Burbank 
Junior  High  School  and  Sir  Francis  Drake  and  Visitacion  Valley  Elementary  Schools. 
Total  sales  for  the  school  cafeterias,  including  the  Mid-Morning  Milk  Program,  was 
$1,806,087.70  which  is  an  increase  of  $97,647.28  over  1956-57  or  5.7$. 

The  Mid-Morning  Milk  Program  served  3,631,623  bottles  of  milk  which  is 
broken  down  as  follows: 

Number  of  bottles  purchased  by  students  2,598,356 

Number  of  bottles  furnished  by  Saints  &  Sinners         921,267 
Number  of  bottles  furnished  by  Dept.  of  Public  Health    112,000 

This  is  an  increase  of  50,229  bottles  consumed  over  the  previous  year  or 
approximately  l^j/o. 
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As  in  the  past,  the  Cafeteria  Department  participated  in  the  Federal 
School  Lunch  Program.  By  meeting  certain  nutritional  standards  in  the  Type  A  lunch 
(a  hot  plate  lunch  or  a  Dagwood  bag  lunch)  a  subsidy  is  granted.  The  amount  of 
subsidy  for  each  lunch  is  determined  by  the  available  funds  through  the  State  Depart- 
ment of  Education.  During  1957-58  the  amount  was  k<f>   for  each  lunch  served  September 
through  March,  and  5^  for  the  balance  of  the  year.  Subsidy  for  individual  sales  of 
milk,  one-half  pints  and  one- third  quarts,  averaged  approximately  3^.  This  makes  it 
possible  to  sell  milk  to  the  pupils  at  a  cost  of  only  %   per  bottle.  Total  subsidy 
received  under  the  Federal  Program  was  $261,967 .^5,  an  increase  of  $7,382.27.  This 
increase  was  due  principally  to  increased  sales  of  Type  A  plate  lunches  and  containers 
of  milk  in  the  Mid-Morning  Lunch  Program. 

The  Cafeteria  Department  also  participated  in  the  Federal  Surplus  Food 
Program.  The  fair  market  value  of  food  received  during  the  past  fiscal  year  was 
$107,708.30  which  is  a  decrease  over  the  previous  year  of  $95,^15.02  or  approximately 
!+7#«  Total  handling  and  storage  charges  for  the  above  items  was  $9,088.50. 

The  total  number  of  Type  A  lunches  served,  which  includes  one-half  pint  or 
one-third  quart  of  milk  was  2,018,863.  This  is  an  increase  over  the  number  served 
in  1956-57  of  12,1^7  or  approximately  .6$.  In  the  past  few  years  the  growth  in  the 
number  of  Type  A  lunches  served  had  been  more  pronounced.  The  lack  of  growth  this 
year  was  due  mainly  to  the  recession  and  the  necessity  to  increase  the  cost  of  the 
Type  A  lunch  to  the  pupils  in  February  1958.  The  former  and  present  sale  prices  are 
as  follows: 

19^6-57     1957-58 

Elementary  Schools  25^        30^ 

Junior  High  Schools  30J5        35^ 

Senior  High  Schools  35^        35^ 

Proceeds  from  the  operation  of  school  cafeterias  pay  the  costs  for  food, 
labor,  and  miscellaneous  operational  supplies.  During  the  past  year  food  and  labor 
costs  increased  considerably  while  subsidy  and  surplus  foods  received  decreased  over 
the  previous  year. 

The  indirect  costs  of  supervision,  housing,  and  maintenance  of  the  cafe- 
teria equipment  is  paid  by  the  School  District  from  its  General  Fund. 

XIV 

CHILD  CARE  CENTERS 

During  the  1957-58  fiscal  year  21^5  eligible  families  wanted  to  enroll 
2829  children  in  the  Child  Care  Centers,  which  are  administered  by  the  School 
District  to  provide  care  and  educational  supervision  for  the  children  of  working 
mothers.  Of  the  308  children  from  an  additional  25^  families  who  applied  for 
service,  189  were  not  eligible  for  enrollment  because  the  total  gross  family 
earnings  exceeded  the  income  ceilings  set  by  law.  Limitation  of  facilities  restric- 
ted enrollment  to  an  average  of  1309  children  during  the  year.  The  trend  of  an 
increasing  enrollment  in  the  nursery  school  centers  is  again  apparent,  with  the  pro- 
portion of  school- age  children  at  57$,  down  1$  from  1956-57. 
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Twenty- five  centers  were  operated  in  8  "Lanham"  buildings  (temporary- 
structures  provided  by  the  Federal  Government  in  19^3-MO;  12  elementary  schools; 
and  h   housing  developments.  One  center  is  located  in  the  Chinese  YMCA.  There  were 
7  nursery  centers  for  children  2  to  k   years,  9  months  of  age;  6  school-age  centers 
for  children  from  kindergarten  age  through  elemsntary  school.  Both  age  groups  were 
enrolled  in  the  12  combined  centers . 

Designed  to  function  as  a  supplement  to  the  home  for  young  children  whose 
mothers  must  work,  the  Child  Care  Centers  include  health  as  a  primary  concern  in 
providing  an  environment  in  which  children  can  grow  and  develop  to  their  fullest 
capacity.  Last  year,  working  with  the  public  health  nurses  in  both  nursery  and 
school-age  centers,  125  referrals  were  made  for  corrective  health  reasons;  $Q 
children  who  needed  special  help  were  referred  to  the  public  health,  public  schools, 
and  other  child  guidance  services. 

The  centers  were  in  operation  2$k-  days,  from  7  a.m.  to  6  p.m.  5  days  per 
week.  Because  of  the  length  of  time  the  children  are  in  attendance,  the  program 
necessarily  includes  a  wide  variety  of  experiences  besides  providing  for  health 
supervision,  adequate  nutrition,  and  rest.  In  addition  to  the  activities  usually 
encompassed  in  a  home-school  supplementing  program,  one  of  the  more  unusual  projects 
was  focused  on  the  learnings  involved  in  the  development  of  home  arts. 

Last  year  the  school-age  children  broadened  the  scope  of  their  previous 
home  arts  experiences  in  the  centers  by  planning  and  carrying  out  extensive  cooking 
projects.  The  children  baked  bread,  cakes,  and  cookies.  Tney  prepared  entire  meals 
in  the  centers  and  at  Sigmund  Stern  Grove  and  Golden  Gate  Park. 

Through  their  own  group  planning  they  learned  about  the  importance  of 
democratic  procedures,  cooperation,  and  organization  of  work.  They  found  out  about 
the  nutritional  values  of  foods,  computing  quantities  required,  comparison  of  costs, 
and  purchasing,  as  well  as  actual  food  preparation.  The  children  from  all  of  the 
school-age  centers  took  part  in  various  phases  of  these  experiences  in  everyday 
living. 

Visitors  from  our  own  and  other  communities  who  observed  this  program  in 
action  were  particularly  interested  in  its  effectiveness,  considering  the  fact  that 
the  children  range  in  age  from  approximately  5  through  11  years,  and  that  all  of 
these  age  groups  had  opportunities  to  participate. 

Eighteen  hundred  and  forty-three  visitors  from  kO   states  and  10  foreign 
countries  came  to  visit  the  centers.  Six  schools  of  nursing  sent  lh8   student  nurses 
to  observe  and  to  learn  about  well  children.  Sixty- five  college  students  spent  from 
25  to  60  hours  each  in  observation  projects,  supplementing  their  studies  at  San 
Francisco  State  College,  San  Francisco  City  College,  and  the  University  of  San 
Francisco.  One  hundred  sixteen  high  school  students  observed  and  participated  to 
learn  more  about  how  young  children  grow  and  develop.  Senior  Girl  Scouts  spent  kO 
hours  each  in  the  centers  to  earn  their  child  care  aide  awards. 

Working  with  parents  is  another  important  aspect  of  the  program.  In 
addition  to  parent  interviews  and  conferences,  group  meetings  of  parents  under 
leadership  from  the  Adult  Education  Division  continued  to  be  held  monthly  with  26^5 
parents  attending  during  the  year. 
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Staff  members  added  to  their  professional  stature  through  taking  part  in 
staff  meetings  and  workshops.  Last  fall  a  Saturday  workshop  on  human  relations, 
planned  by  the  teachers,  drew  almost  100$  attendance.  All  substitute  and  newly 
appointed  teachers  attended  a  three-session  orientation  course.  Seventy  per  cent  of 
the  teaching  staff  completed  a  total  of  359  units  of  work  for  college  credit.  Not 
to  be  outdone,  the  housemothers  (cooks)  attended  their  own  laboratory  course  in  food 
preparation  at  San  Francisco  City  College. 

Center  and  central  office  administrative  staff  assisted  in  projects  such 
as  Public  Schools  Week,  Business-Education  Day,  Family  Life  Education  Workshops, 
Nursery  Education  Week,  Hunters  Point  Health  Fair,  and  other  community  programs 
related  to  children  and  families.  The  central  office  administrative  staff  also 
served  as  consultants,  or  provided  leadership,  for  civic  and  professional  committees 
and  conferences  in  connection  with  their  work  in  the  School  District  and  in  the 
community. 

XV 

CIVIL  DEFENSE  ORGANIZATION  IN  THE  PUBLIC  SCHOOLS 

During  the  past  year,  we  have  followed  our  accepted  practice  of  working 
in  close  cooperation  with  the  San  Fi-ancisso  Disaster  Council  and  Corps.  We  have 
continued  to  refine  the  master  plan  of  evacuating  the  children  from  the  schools  in 
the  City  and  County  of  San  Francisco,  in  the  event  of  a  civil  defense  emergency. 
The  alert  system  necessary  to  communicate  with  all  of  our  schools  has  been  checked 
and  refined  at  all  of  the  schools  in  the  city  and  county.  Private  and  parochial 
schools  will  be  notified  from  our  master  relay  system. 

In  cooperation  with  the  San  Francisco  Disaster  Council  and  Corps,  courses 
for  adults  in  warden  training,  auxiliary  police  training,  and  civil  defense  protec- 
tion for  householders  have  been  offered.  Over  1*00  adults  were  trained  in  these 
classes.  In  the  event  that  the  Civil  Defense  organization  would  have  to  be  expanded, 
we  would  have  sufficient  trained  volunteer  instructors  who  could  train  others. 

Fortunately,  we  did  not  have  any  opportunity  to  test  our  civil  defense 
apparatus  under  emergency  conditions  as  occurred  last  year  during  the  earthquake, 
but  to  the  best  of  our  knowledge,  the  Civil  Defense  organization  is  geared  to  work 
throughout  the  schools  at  a  moments  notice. 

Admiral  A.  G.  Cook,  Director,  San  Francisco  Disaster  Council  and  Corps,  has 
been  most  courteous  and  cooperative  in  providing  all  useful  information  to  the  School 
District  regarding  civil  defense. 

XVI 

THE  PERSONNEL  SITUATION 

Although  newspapers  and  magazines,  and  even  official  publications  of  the 
State,  continue  to  dwell  on  the  critical  shortage  of  teachers  in  California,  they 
tend  to  speak  in  terms  of  totals  or  averages.  Usually,  little  or  no  reference  is 
made  to  the  fact  that  teachers  tend  to  submit  their  first  applications  to  those 
school  districts  which  are  most  desirable  in  terms  of  living  and  working  conditions, 
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and  which  provide  attractive  salary  schedules.  For  this  reason,  San  Francisco  has 
been  fortunate  in  being  able  to  secure  fully  certificated  teachers  for  all  our 
regular  positions,  and  continues  to  lead  the  other  counties  of  the  State  in  the  ratio 
of  regular  to  provisional  credentials  in  effect. 

Competition  is  fairly  keen  for  positions  in  the  elementary  schools,  men's 
physical  education,  English,  social  studies,  foreign  languages,  and  art;  but  we  are 
continuing  to  meet  relative  shortages  in  the  supply  of  teachers  of  the  mentally 
retarded,  mathematics,  physical  science,  library  science,  industrial  arts,  home- 
making,  and  physical  education  for  women.  The  situation  with  respect  to  the  mentally 
retarded  is  becoming  so  acute  that  this  District  may  be  forced  to  the  use  of  provi- 
sional credentials  in  this  field  in  the  near  future. 

We  are  continuing  the  use  of  internes  from  the  University  of  California 
and  San  Francisco  State  College,  and  Stanford  University  recently  has  shown  some 
interest  in  developing  an  interneship  program.  Thus  far,  we  have  used  internes  only 
in  the  subject  fields  in  which  teacher  supply  is  relatively  limited. 

During  the  past  year  we  established  two  eligibility  lists  for  the  ele- 
mentary schools.  In  November  1957*  we  examined  184  applicants,  of  which  135  were 
selected.  In  March  1958,  examinations  were  held  immediately  prior  to  the  spring 
vacation  and,  perhaps  as  a  result,  250  applicants  appeared,  several  flying  out  from 
New  York,  Ohio,  Indiana,  etc.,  for  the  purpose.  We  selected  185  of  the  250  appli- 
cants. In  order  to  hold  as  many  of  those  selected  as  possible,  we  Immediately 
offered  full-time  employment  to  all  on  the  lists,  placing  those  at  the  lower  end  of 
each  list  in  long-term  substitute  positions  until  probationary  positions  became 
vacant. 

At  the  secondary  school  level,  3^0  applicants  registered  for  the  local 
administration  of  the  National  Teacher  Examinations  and  another  75  registered  for 
the  same  examinations  administered  on  the  same  day  in  other  cities.  Of  these,  275 
passed  the  written  examination,  i.e.,  scored  among  the  upper  half  of  all  contestants, 
and  were  invited  to  appear  for  interviews.  The  names  of  150  applicants  were  placed 
on  our  1958  eligibility  lists. 

These  secondary  school  eligibility  lists  serve  to  supply  teachers  to  both 
junior  and  senior  high  schools  and,  as  a  result,  some  applicants  have  had  to  accept 
(or  refuse)  positions  at  one  level  while  preferring  placement  at  the  other.  Further- 
more, because  appropriate  vacancies,  at  times,  were  not  available  in  the  division  in 
which  placement  seemed  most  suitable,  the  other  instructional  division  has  had  to 
act  counter  to  the  judgment  of  the  interviewing  committees.  Study  is  being  given 
this  problem  and  we  hope  a  better  solution  can  be  found. 

The  Personnel  Committee  has  met  periodically  to  deal  with  general  and 
specific  personnel  problems.  A  new  policy  relative  to  the  transfer  of  teachers  was 
developed  by  the  committee,  discussed  by  the  Superintendent  and  his  Coordinating 
Council  of  Professional  Organizations,  and  placed  in  operation.  The  committee  also 
recommended  the  employment,  as  day-to-day  substitutes,  of  teachers  retired  for 
service,  such  substitute  work  to  be  limited  in  accordance  with  the  California  Edu- 
cation Code. 

Following  is  presented  a  table  reporting  the  size  and  distribution  of  the 
full-time,  regular,  certificated  staff  of  the  School  District.  Total  employment 
increased  by  152,  from  3&70  to  3822,  or  approximately  kDlo}   as  compared  to  an  increase 
of  2^o   in  1956-57.  Turnover  was  approximately  9$  as  compared  to  10$  for  last  year. 
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FULL-TIME,  REGULAR,  CERTIFICATED  STAFF  EMPLOYMENT  DATA  —  1957-58* 
San  Francisco  Unified  School  District 


Julyj 

Tran. 

Elig. 

Com. 

Tran. 

June 

1957  IB 

Ret. 

Disc. 

Death 

Out 

Appt. 

Appt. 

Reins t. 

In 

1958 

Central  Office 

Admin. 

1*7 

2 

1 

5 

6 

1*5 

Staff 

10 

10 

City  College 

Admin . 

10 

2 

12 

Staff 

231 

l 

8 

2 

7 

2 

229 

Senior  High 

Admin. 

23 

1 

1 

23 

Staff 

599 

37 

23 

2 

1 

18 

59 

50 

1 

31* 

662 

Junior  High 

Admin. 

hk 

1 

1 

1 

3 

8 

1*6 

Staff 

663 

33 

8 

3 

25 

1*9 

50 

5 

698 

Child  Welfare 

Admin. 

3 

3 

Staff 

218 

1* 

l* 

10 

10 

10 

6 

226 

Elementary 

Admin. 

137 

1 

7 

5 

13 

137 

Staff 

1598  lltf 

30 

1 

l 

Ik 

200 

21* 

1* 

6 

161*3 

Adult  &  Voc. 

Admin. 

8 

8 

Staff 

79 

3 

2 

2 

1 

1 

10 

80 

Total  Admin. 

272 

2 

11 

2 

13 

30 

271* 

Total  Staff 

3398 

521 

75 

5 

6 

70 

318 

151 

5 

53 

83 

351*8 

Total 

3670  223 

86 

5 

0 
0 

83 

318 

151 

3822 

•^Appointments  and  separations  are  based  on  those  reported  in  Board  of  Education 
proceedings  during  fiscal  year  1957-58,  and  do  not  include  pending  personnel 
actions . 

XVII 

FORD  FOUNDATION  TEACHER  RECRUITMENT  AND  TRAINING  PROGRAM 

The  problem  of  keeping  the  classrooms  of  California  supplied  with  creden- 
tialled  teachers  is  one  which  is  of  paramount  importance  throughout  the  State.  San 
Francisco  stands  at  the  head  of  the  list  of  counties  in  the  percentage  of  teachers 
employed  who  are  fully  credentialled .  A  share  of  the  credit  for  this  fact  may  be 
claimed  by  the  San  Francisco  Teacher  Recruitment  and  Training  Program  which  has  pro- 
vided the  San  Francisco  Unified  School  District  with  a  total  of  51  teachers,  dis- 
tributed by  school  level  as  follows:  33  at  the  elementary  level,  1*  in  the  junior 
high,  13  in  the  senior  high,  and  1  at  the  City  College. 

Other  sections  of  California  have  also  reaped  benefits  from  this  San 
Francis co- sponsored  program:  3I*  of  its  graduates  have  teaching  positions  in  the 
Bay  Area  outside  of  San  Francisco,  and  10  have  positions  in  other  parts  of  California. 

Begun  in  I95I*  with  a  grant  of  $350,000  to  the  San  Francisco  Unified  School 
District  from  the  Fund  for  the  Advancement  of  Education,  the  Teacher  Recruitment  and 
Training  Program  has  now  completed  the  fourth  year  of  its  allotted  five  years. 
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During  this  time  114  people  have  had  their  college  expenses  paid,  received  a  sub- 
sistence stipend  of  $125  per  month  during  the  training  period  of  approximately  one 
year,  and  participated  in  a  specially- structured  program  of  teacher  education  which 
emphasized  actual  classroom  experience. 

The  contribution  of  this  project  toward  solving  the  problem  of  teacher 
supply  comes  about  because  of  its  method  of  recruitment.  Applicants  are  sought  from 
among  college  graduates  who  had  not  previously  considered  teaching  as  a  possible 
career,  and  from  among  retired  military  and  naval  personnel  who  have  had  a  sound 
educational  preparation  in  mathematics  and  science. 

Quality  of  teacher  preparation  is  recognized  as  of  importance  at  least 
equal  to  that  of  the  quantity  of  available  teachers,  aid  herein  lies  the  other 
contribution  which  this  program  is  making.  Because  the  trainees  accepted  for  the 
program  are  mature  individuals  who,  for  the  most  part,  have  had  successful  experience 
in  other  lines  of  work,  their  decisions  to  become  teachers  are  likely  to  be  well 
considered  and  lasting.  Their  determination  to  succeed  helps  them  to  accept  the 
heavy  load  of  study  which  is  required  in  so  concentrated  a  program,  and  to  make 
every  effort  to  overcome  the  difficulties  inherent  in  learning,  within  one  short 
year,  the  science  and  art  of  teaching. 

One  of  the  greatest  accomplishments  in  this  program  has  been  the  experiment 
in  the  training  of  ex-military  officers  for  teaching  in  the  shortage  fields  of 
mathematics  and  science.  Knowing  of  the  retirement  of  college-background  military 
personnel  between  ages  kO  and  55  .>  the  Superintendent  injected  into  this  training 
program  an  experiment  of  "reconditioning"  such  personnel  for  school  teaching 
positions.  This  feature  of  the  program  has  had  wide  publicity  through  the  various 
branches  of  the  armed  services  and  more  applicants  have  applied  than  could  be 
served.  There  lias  been  an  intrinsic  approach  to  this  training  by  such  individuals 
and  many  have  now  gone  out  into  teaching  positions.  The  idea  is  now  being  picked 
up  and  followed  in  training  programs  in  other  sections  of  the  country. 

XVIII 

SAIARY  DISTRIBUTION  AMD  IN-SERVICE  ADVANCEMENT 

In-service  Training 

Non- college  courses  -  Sixteen  non- college  in-service  courses  were  offered 
the  first  semester  during  the  1957-58  school  year  by  the  San  Francisco  Unified 
School  District.  A  total  of  668  teachers  registered  for  these  courses.  Ten 
non- college  courses  were  offered  during  the  second  semester.  Six  hundred  and  one 
registered  for  these  courses. 

College  courses  -  During  the  first  and  second  semesters  our  teachers  and 
administrators  registered  for  approximately  2500  regular  college  courses.  For  the 
term  July  16  to  22,  San  Francisco  State  College  offered  13  short-term  one-unit 
courses.  University  of  San  Francisco  offered  a  one-unit  course  and  San  Francisco 
College  for  Women  offered  a  two-unit  course.  Approximately  700  teachers  were  regis- 
tered for  these  short-term  courses  during  the  period  of  July  16  to  22. 
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Approval  of  courses  -  The  Salary  Evaluation  office  approved  teachers 
requests  for  all  of  the  non- college  courses  and  approximately  90/&  °f  the  college 
courses.  Approval  of  requests  assured  the  teachers  that  courses  would  count  for 
classification  and  in-service  credit.  Repeat  courses,  unless  of  seminar  nature, 
could  not  be  counted.  Most  courses  were  of  upper  division  or  graduate  level. 
Teachers  requests  were  first  presented  to  the  principals  and  then  forwarded  to  this 
office.  Individual  folders  were  carefully  checked  before  final  approval  was  given 
to  any  courses. 

Three  hundred  and  ninety- two  regular  teachers  have  been  advanced  to  a 
higher  salary  classification.  Twenty-five  long-term  substitute  teachers  have  also 
received  higher  salary  classifications  as  a  result  of  having  taken  college  or 
university  work  during  the  school  year.  Seven  child  care  teachers  have  been 
advanced  to  a  higher  salary  classification. 

Child  Care  Permits 

The  Salary  Evaluation  office  processed  and  recorded  105  new  or  renewed 
child  care  permits.  All  regular  and  substitute  child  care  teachers  must  have 
permits . 

Outside  Teaching  Experience 

One  hundred  and  five  new  teachers  during  the  1957-5&  school  year  received 
either  one  or  two  increments  for  outside  teaching  experience.  In  every  case,  it  was 
necessary  to  receive  a  signed  statement  from  a  former  superintendent  verifying  past 
teaching  experience  in  his  school  system. 


*  #  # 


The  School  District  maintains  a  standardized  single  salary  schedule  with  a 
salary  policy  requiring  in-service  training  work  on  the  part  of  teachers  in  order  to 
qualify  for  advancement  in  their  respective  classifications  and  to  another  classifi- 
cation. There  follows  a  table  showing  the  distribution  of  the  entire  teaching  force 
on  the  salary  schedule  for  the  1957-58  school  year. 
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XIX 

1957-58  BUSINESS- EDUCATION  DAY,  EDUCATION- BUSINESS  DAY,  PUBLIC  SCHOOLS  WEEK 

This  school  year,  Business -Education  Day,  or  B-E  Day,  was  held  on 
October  25,  1957*  Over  200  San  Francisco  and  Bay  Area  business  firms  were  visited 
by  more  than  3500  teachers  and  administrators  of  the  San  Francisco  Unified  School 
District.  Coordinating  the  event  were  the  late  R.  Earl  Thompson  for  the  School 
Department,  and  Harry  J.  Williams,  Chairman  of  the  Business-Education  Committee  for 
the  San  Francisco  Chamber  of  Commerce. 

Following  B-E  Day,  Williams  ■  group  conducted  an  interesting  and  profitable 
survey  to  ''evaluate  and  assess"  results.  One  hundred  eighty-six  participating  firms 
or  businesses  were  contacted  with  applicable  questionnaires,  183  of  which  were 
returned  filled  out.  Some  of  the  most  revealing  questions  asked  (with  compiled 
answers)  were: 

1.  What  was  your  company's  reaction  to  the  1957  B-E  Day? 

Ikd   replied  that  it  was  "unquestionably  worth  while,"  35  that 

it  was  "probably  worth  while,"  and  there  were  no  negative  responses  I 

2.  Should  B-E  Day  be  an  annual  event? 

Yes  -  177  >  Probably  -  1,  No  -  2,  and  h   did  not  reply  to  the  question. 

3.  Will  your  firm  participate  next  year? 

Yes  -  17*+,  Probably  -  k,   No  -  1,  and  no  reply  from  h. 

Regarding  the  attendance  of  San  Francisco  educators,  the  final  report 
showed  that  124  firms  reported  100$  of  the  assigned  personnel  attending;  h6   reported 
1  or  2  less  than  the  assigned  number;  and  13  had  more  attending  than  originally 
assigned. 

The  very  successful  maimer  in  which  B-E  Day  was  received  is  best  summarized 
by  a  statement  by  Mr.  Williams,  who  said,  rThe  teacher  guests  have  been  as  enthusi- 
astic as  our  business  firms  in  their  reactions  to  this  year's  event.  They  have  borne 
out  the  philosophy  attached  to  the  San  Francisco  Chamber's  creation  of  this  program 
some  7  years  ago  —  affording  our  city's  teachers  firsthand  information  about  what 
makes  our  business  and  industry  tick  under  our  unfettered  American  system." 

Education-Business  Day  was  held  on  April  2k,   1958,  and  E-B  Day  is  the 
reverse  and  second  half  of  the  Chamber  of  Commerce  and  the  School  Department 
sponsored  program  of  mutual  visit  exchange.  Coordinators  for  this  activity  were 
Fred  A.  Hanson,  head  counselor  at  Luther  Burbank  Junior  High  School,  for  the  School 
Department,  and  Gene  K.  Walker,  Chairman  of  the  Chamber  of  Commerce's  Education- 
Business  Committee. 

On  E-B  Day  the  City  College  of  San  Francisco,  the  central  administrative 
offices,  all  senior  and  junior  high  schools,  and  39  elementary  schools  hosted  over 
850  San  Francisco  businessmen.  Also  playing  host  to  visitors  were  these  special 
schools  or  programs:  Gough,  Louise  M.  Lombard,  Sunshine,  Log  Cabin,  Benjamin 
Franklin  Adult,  and  the  Child  Care  Centers.  In  addition,  the  Bureau  of  Attendance 
centers  at  Kate  Kennedy  and  Francis  Scott  Key  Annex  Schools  also  had  guests. 
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Mr.  Hanson  pointed  out  that  the  39  elementary  host  schools  this  year  were 
schools  that  had  not  hosted  E-B  guests  for  the  last  two  years,  plus  a  few  "volunteers.' 
The  elementary  schools  involved  were:  Anza,  Burnett,  Cleveland,  Columbus,  Crespi, 
Dudley  Stone,  Farragut,  Fremont,  Garfield,  Geary,  Golden  Gate,  Grant,  Guadalupe, 
Hancock,  Hawthorne,  Hillcrest,  Hunters  Point  II,  I.  M.  Scott,  Jedediah  Smith, 
Jefferson,  John  Swett,  Kate  Kennedy,  Lafayette,  Lawton,  McKinley,  Miraloma,  Ortega, 
Pacific  Heights,  Patrick  Henry,  Raphael  Weill,  Ridgepoint  I,  S.  B.  Cooper,  Sheridan, 
Sir  Francis  Drake,  Starr  King,  Ulloa,  West  Portal,  and  Yerba  Buena. 

Both  school  personnel  and  businessmen  were  enthusiastic  about  this  activity 
and  excellent  programs  were  planned  by  each  school. 

California's  39th  Annual  Public  Schools  Week  was  observed  April  21  to  25, 
1958'  Acting  as  coordinators  for  San  Francisco's  observance  of  the  week  were  Fred  A. 
Hanson,  for  the  School  Department,  and  William  H.  Osborne,  Cliairman,  Citizens  Com- 
mittee for  Public  Schools  Week.  Incidentally,  this  marked  the  second  year  that  E-B 
Day  was  held  during  Public  Schools  Week.  San  Francisco  school  personnel  find  this 
arrangement  the  most  satisfactory,  Hanson  reported. 

Mayor  George  Christopher  alerted  city  citizens  to  the  special  week  when 
he  issued  a  proclamation  urging  "all  citizens  to  take  an  active  part  with  me  in  this 
39th  Annual  Observance,  particularly  to  visit  and  study  the  Science  of  Education  in 
their  public  schools  so  that  'government  of  the  people,  by  the  people,  for  the 
people,  shall  not  perish  from  the  earth1...." 

The  School  Department  formally  launched  its  observance  on  Monday,  April  21, 
at  Abraham  Lincoln  High  School  ceremonies.  Officiating  at  the  opening  ceremonies 
were:  Acting  Mayor  Harold  Dobbs,  Second  District  C.C.P.T.  President  Mrs.  Ralph  S. 
Doscher,  Superintendent  Harold  Spears,  Assistant  Superintendent  Edward  H.  Redford, 
Fred  A.  Hanson,  William  H.  Osborne,  and  Joseph  B.  Hill,  principal  of  Lincoln  High 
School,  presided  over  the  function. 

During  Public  Schools  Week  all  San  Francisco  Public  Schools  held  Open  House 
at  one  time  or  another  and  presented  a  variety  of  informative  programs.  More  than 
70,000  parents  and  friends  visited  the  schools  during  evening  open  houses  or  during 
the  regular  school  days  of  this  special  week. 

As  one  observance  of  the  week,  Music  Director  Karl  D.  Ernst  conducted  a 
choir  of  290  children  in  a  traditional  song  fest  in  the  Rotunda  of  the  City  Hall. 
The  children  participating  came  from  the  elementary  schools  of  Sherman,  Hawthorne, 
Bessie  Carmichael,  and  Lincoln. 

Actual  classroom  sessions  were  held  in  a  Market  Street  show  window  of  the 
downtown  Emporium  each  day  of  the  week.  Taking  part  were  groups  from  the  Junior  high, 
senior  high,  and  adult  education  divisions.  This  particular  activity  attracted  con- 
siderable attention.  On  Tuesday,  April  22,  a  driver-education  display  featuring 
four  dual-control  cars,  complete  with  instructors  and  students,  was  located  on  Post 
Street  across  from  Union  Square. 

Press  attention  and  coverage  of  this  year's  Public  Schools  Week  was 
particularly  well  done. 

September  11,  1958 

-  he  - 


■'    ■'' 

I  : 


•'.:  I: 


-.fix 


